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Change and development often are disruptive and pain-
ful, but stagnation is worse. Planning for the future
of downtown Southbridge requires the efforts of many
people. I am hopeful that this report will focus our
attention on the questions of that future.

- 4
Peter Boy
Town M er

Southbrige, Massachusetts

Phase II, as this report will clearly show, is a sec-
ond lease on life for a small New England mill town
with a heart. Imperceptibly at first, there is a
movement, a spark, life again returning to the com-
mercial district. A cultural center, public improve-
ments, theater, music, the hammers of growing indus-
tries echo the proud voices of Southbridge's Victorian
heyday.

This report represents our highest aspirations and
hopes for the future . . . and a means to realize
them.

With your help we will build again the dreams of
yesterday for the promise of tommorow.
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John S. Frykenberg
Executive Vice President
Tri-Community Chamber of Commerce



Jacob Edwards Library
236 Main Street
Southbridge, MA 01550
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Introduction

Main Street's north side.

The Corner of Main and
Central Streets.

Downtown Southbridge is an excellent example of a
well-preserved New England town of the 19th century.
Stately clusters of older, richly-detailed brick
buildings frame the edges of Main Street, reflect-
ing the quieter pace and more intimate scale of an
earlier era. As in many older downtowns across the
country, Main Street has seen more prosperous days.
The advent of the automobile, the suburban exodus
of people who once lived and worked downtown and
competition from new shopping malls have each had
their effect. Today many of the buildings on Main
Street are vacant or underutilized above the first
floor, and while many stores are still active,

there is little doubt that business could be better.

Despite these problems Downtown Southbridge enjoys

a number of unique advantages over other towns with
similar plights. The public improvements now in
place from Phase I of the Downtown Program are a
major asset. New paving, trees, and lights have
helped to make Main Street a very attractive place
in which to work, shop, visit and live. Although
two major buildings have been lost over the years
and another damaged by fire, almost all of the orig-
inal historic buildings remain. They are in rela-
tively good condition and together present a cohe-
sive streetscape of 19th century commercial and
residential architecture. The recent National Reg-
ister Historic District designation is another impor-
tant asset. It qualifies building owners along Main
Street for special funding and tax advantages for
rehabilitating their properties.

Phase II of the Downtown Program provides a master
plan for the continuing revitalization of Downtown
Southbridge. The major goals of the Phase II Plan
are as follows:

o To improve and refurbish the downtown retail
area by providing a comprehensive plan for
increased parking and improvements to existing
parking areas.

o To reinforce and revitalize the historic down-
town area of Southbridge by creating a plan
for new housing, office and retail uses in
existing underutilized or vacant buildings.
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The Edwards Block, 301-3
Main Street.
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o To develop recommendations and an effective
approach to implement and finance the revital-
ization of Downtown Southbridge.

The project area for the Phase II effort was care-
fully established to include the core area of the
Historic District and the major parking facilities
serving this area. While Phase I focused directly
on Main Street, Phase II concentrates behind Main
Street on the parking areas and the buildings them-
selves.

By upgrading, refurbishing and developing an effec-
tive strategy for parking, the downtown retail area
can achieve a more competitive position with nearby
shopping malls. An overall building revitalization
Plan combined with specific design recommendations
for key buildings provides a foundation for rede-
veloping the older underutilized buildings and

- bringing people downtown again.

Aerial view of Southbridge from
the southwest.
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