
JEL Chess Park Commitee 

Thursday November 21, 2024 – 5:30pm – 6:30pm 

JEL Pioppi Room 

 

Agenda 

1. Review of October Minutes 

a. Will contact town manager to meet in early new year 

b. See below concerning fund raising �me line 

c. See below concerning using municipal EIN 

d. Hold on doing FB page 

e. Library web site updated  

2. Updates 

a. Non-profit status 

i. Using municipal EIN  

ii. FOJEL 501c 

b. Joe Coen Update  

3. Budget Development 

4. Fund Raising 

a. Current dona�ons 

b. Thank you, no�fica�on process, 
c. Time line for dona�on process 

d. Donor List 

e. Presenta�ons 

5. PR 

a. Chess presence at JEL- southbridge community 

i. Are there other chess clubs in Southbridge?  

ii. Resuming chess club 

1. Considering asking library board to fund s�pend for director 

iii. ? Tournament – other ideas 

b. Other sugges�ons 

6. Open Discussion 

7. Summary of Next Steps 

8. Next Mee�ng  

a. Consider due to holidays to meet again in January  

  


