JEL Chess Park Committee
Thursday September 18, 2025 — 5:30pm to 6:30pm
JEL Pioppi Room

Agenda

1. Review of July Minutes

2. Updates
a. Meeting with Town Treasurer and IT
b. SBP presentation
c. MASS Chess Interest

3. Fund Raising

a. Library Staff Training

i. Test donations

b. Presentation Documents

i. Final Campaign name and logo
Appointments with Silent Donors
Business donors
e. Grants
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Large Chess Sets
Library Web Presence
c. Outreach to schools
i. Proposed Letter
ii.Library Chess Club
d. Power Point Presentations
1. Town Council — October
Town Planning Committee - October
Senior Center
Rotary
Lions’ Club
6. Other
e. Festival of Trees
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5. Next Steps
6. Next Meeting: Thursday October 16" — 5:30pm



