MEETING OF THE BOARD OF TRUSTEES
JACOB EDWARDS MEMORIAL LIBRARY
September 24, 1974

The meeting was held at 12:00 noon in the Pioppi Room of
the Library on September 24, 1974,

Those present were:

Pres.Raymond Lenti (Chairman for day)
Mr, Ellsworth Mitchell

Mr ., DiGregorio

Mr. Edgar V. Lewis

My. O'S8haughnessy

Acting Librarian

The Secretary®s Report of the minutes of the meeting of
June 25 were read and accented.as read,

The Treasurer's Report was read and accented as read., A
discussion by the Treasurer ensuved relating to the nlacing
of some of our available cash and certificates of deposit.
After a discussion it was decided to postpone any actdon

at this time but, Mr. Mitchell indicated that he would call
the bhank which handle our trust Ffunds to determine wether or
not they would accumulate our surplus money of the Trust
as was done previously at which time we had accumulated a
substantial amount to go toward the building of the new ad-
dition.

Under correspondance itswas reported that the use of the
Library haa increased, A letter was read from Mr. Larry
Morrisdén of the 01ld Sturbridge Village Public Relations
Department, The letter was very complimentayy and was a
source of great vleasure and encouragement to the Trustees,

Mr. Lewis led the discussion of matters pertaining to the builld-
ing and reported that the specifications have been written for
the painting and given to Mr. Rubenstien whe had un to the date
of this meeting not yet recéived a bill. Mr, Lewis indicated
that he was toltalkR to Mr. Rubeénstien and Mr. Morin, the paint-
ing contractor, with regard tc getting this matter squared
away .
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Under vandalism and theft in the building, Mr. Lenti read a
letter which Mrs, King had sent to the staff with regard to

a closer surveillance of the people in the library to try to
determine wether or not it was possible to illiminate van-
dalism and possible theft due to lack of vroper sunervision.
It was reported there were three books in the balcony which
have been burned with matches but, the hope was exnressed

that by redesigning the front deﬂk it would heln to reduce

the vandalism because of a better ovportunity for supervision
of the areas of the library. Mr. DifGregorio suggested that
one of the heaters be moved when the re-arrangement of the
front desk comes about. The cost should be taken from the ac-
count for repairs. There already is a quotation of $3,300 and
Mr. DiGregorio moved that it be put out to kid and th1s motion
was seconded by Mrs. Poippi and carried. The Bay Path Voca-
tional School has indicated that they will do the shed for

the storage.That is the word on moving the desk arnd also the
plant maintenance, '

It was also reported that the Telephone €ompany has notified
us that there will be new rates which will involve our being
alloted sixty calls per month and then charged at the rate

of eight cents for every call over that and Mrs. King has
stated that she alerted the staff to this change and that
there would be no personal calls made expect in an emergency.

Under personnel, Mrs. King reported that Mr. Saverage's re-
tirement was imminent and that she would undertake to:adver-
tise for a new custodian and hire him. She alsc reported that
she would be attending the NELA Conference on September 30
until an‘early date in October. Under classification changes
she reports that shé had extensive visit from Mr. Boyer who
eXpreqqed considerable interest in the library.and gave con-

siderable praise to the layout and the gemeral operation and

apperance, But, with regard to classificédtion changes the
town managerds offices have not reported any decision up to the
time of the meeting.
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The librarian has acknowledged a gift of books from Notre
Dame School. One set of hooks is in the field of music
and the other set deals with American MNegro History.

The Trustees voted to voted to avnpreciate and extend our
appreciation of the gift of a brass rubbing from the grave-
stone of an FEnglish Merchant. This work was done by two
ladies who were visiting here from England, Margréet and
Kathleen, and it is hoped that in the future we will be able
to frame this rubbing and dismlay it.in the library. Ac-
knowledgement is also made of phcotographs and the history
which was collected by Mr. Leon Caron formerly of Southbridge
relating to various Southbridge homes as they existed prior
© the turn of the century. Our EBExpression of apprecilation
is expressed to Mr. Caron with the thcught that this add
greatly to the collection of history of the town.

Under the CRAC news it is noted that $115,000 for a regional
multi-media wal¥-in wvehicle will be greatly helpful to this
program. The librarian was happy to announce that this is

an area is one of five to share in the 520,000 allocated for
low income grouns, $97,000 for films we'll need. This is

a sizeable expansion :in this type of programming. There was
also a discussion relating to the imporiance of humidity and
our air conditioning for the conservation of library materials.
It was also noted that the New FEngland Document Conservation
Center stamped ready with specialists=and unusual equipment
to assist any library in the preventionédeterioration and re-
storation of library materials, The GWPLA will meet here on
October 17 with the head librarian visiting at 10:98: am.

The meeting adjourned at 1:50 P.M,




JACOB EDWARDS MEMORIAL LIBRARY
TRUSTEES MEETING

October 22, 19274

The meeting was held at 12:00 noon in the Pioppi Room of the Library. .

Those present were: Chairman Robert Muenzberg

Mr. A. DiGregorio

Mr, R. Lenti

Mrs, M. Pioppi

Mr, T. Lewis

Mrs. B, King, Librarian

There was no Secretary's report.

The Chairman gave the Treasurer's report.

1.

4'

Current finances...expenditures show an increase for the
first three months of $3,000.00, with the town appropria-
tion bearing all of the increase.

Trustees' cash, 9/30...,51,236.55
Unexpended town appropriation...$62,093,92

Paid to the town first quarter for lost books,...$55.85

In a discussion of investment of excess trust funds, a
quorum of the BRoard members (unanimous) voted their
intention to have the Treasurer present a longer term
investment vehicle.

In a discussion of trxust income, the Board voted (unani-
mously) to ask the Trustees of the Merchants Bank to
retain the amounts over budgetary requests for investment,

The Beoard unanimously elected Mr, Raymond Lenti to the
position of Assistant Treasurer.

The Board discussed the appointment of a new Board member to
replace Ellsworth Mitchell. It was recommehded to make a
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decision at the November meeting.

Regarding the minimum wage law as it applies to pages, the
Board directed the Librarian to seek an opinion of the
Town Counsel, and to report in November.

The Building Committee reported on bids received for painting
and storm windows. The Board unanimously moved to accept the
bid of Modern Manufacturing Company of Worcester for storm
windows, and asked the Librarian to inform the purchasing

agent. The Board unanimously rejected all paint bids, asking
the Librarian to write new specifications, outlining priorities.
She will inform the Purchasing agent.

Regarding the broken outdoor lights, Mr. Lewis recommended
lighting above head level to avoid vandalism. He will investigate
the various possibilities.

With regards to personnel, the Librarian read a memo from

Peter Boyer, Town Manager, authorizing the hiring of James
Griswold as of November 4 to start at Grade 5, Minimum, for a
probationary period if tgree months after which if satisfactory,
he may move to step 1.

The Board will recognize the retirement of Mr, Ted Savary after
12 1/2 years at a function planned by the Library Staff and
will contribute to a gift.

The Librarian reported that both circulation statistics and
registration of new patrons remains above last year, that she
now attends weekly department heads; meetings at Town Hall at
which problems and progress are aired, budget preparation is
discussed and eventually staff development will occur through
a training program issued by the American City Managers Assn.

The Librarian reported regular attendance and special projects
being done by three adult volunteers. 'The Chairman proposed
that the volunteers be rewarded for hours worked in some fashion.

Mrs. Kind reported briefly on the experiences of the staff at

the New England Library Association annual conference, expressed
the hope that the Trustees would attend the Massachusetts Library
Trustees Association on November 2. -

John Ferrara will display his work in the staff room the entire
month of December. Planning is continuing with the school
department for elementary pupils relative to library skills,
and many classes and organizations are using the Library.

The meeting was adjourned at LA

1

John J, Q'Shaughnessy, Secretary



JACOB EDWARDS MEMORTAL LIBRARY
TRUSTEES MEETTNG

.November 19;'1974

The meeting was held at 12:00 noon in the Pioonpi Room of the Library.

Those present were: Chariman Robert Muenzberg
Mrs. Piopni
Mr. R, Lenti
Mr. Mitchell
Mrs. King, Librarian
Mr, A. DiGregorio
Mr.. O'Shaughnessy

There was a corregtion to Secretary's report:

To retain the amount of interest over 56,400,000 in the Grace
Fdwards Fund. The Board anproved authorizing Treasurer to look
“into léonger term investment vehicles.

The Secretary's report accepted with the above correction.

The  windows have been measured and will be installed in about
three weeks. The light in the fornt has geen added to by a
reflector. ' '

It was brought out that the Town Hall knows that we have a surplus
of about $17,000.00 on hand in our Savings Bank account, a
discussion followed as to what should be done with the money.
Voted: Mr. DLenti moves that we transfer $10,000.00 from savings
account to New England Merchants National-Trustee of Edwards
Trugt-funds for future capital needs.

New Trustee to replace Mr. Mitchell: Mr. Dan Dumas was strongly'”
recommended, It was noved to appnroach Mr. Dave Merxian about
Mr, Dumas.

Minimum wage discussion: First plan to let it go during the

current fiscal year. Second plan to reduce the number by two

and give the remaining five the minimum, also pay them retroactively.
Plan 2 was accepted.

Mrs. King recommends that we try to get along with five people.

The 1975-76 Budget was further discussed by Mr. King. It was
moved, and passed, to submit,

The meeting was adjourned at 1:50.
Johr J. 0O'Shaughnessy, Secretary

{over)



We, the underelgned Trust@e% certlfy that the recommendation
to the Treasurer Mr. Elsworth Mltchell to seek other vehicles for
the investment of Library money was dulj voted and aporoved by the

Jﬂ / al / /%44/44«/;4?,7,.,

Trustees.

)
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JACORB EDWARDS MEMORIAL LIBRARY
TRUSTEES MEETING
December 17, 1974
The meeting was held at 12:00 noon in the Piopni Room of the Library.

Those present were: Chairman Robert Muenzberqg
Mrs, Pioppi
Mr, R. Lenti
My, Mitchell
Mrs., A. DiGregorio
Mr, T, Lewis
Mrs, King, Libratrian

The Secretary's report was read and acceprted as corrected:

Mr. A. DiGregorio was presnet: in paraqrapb 6 change
physical to fiscal; at the end of paragraph 6 "Plan 2 was
accepted", Top of paragravh 7 add 1975-76 before "Budget".
It was moved, and passed to submit.

The Treasurer's report was accepted. Mr, Mitchell reported that
the New England Merchants Bank has agreed to retain the requested
amount as re November minutes. Regaxding the investing of
$10,000.00 now held in savings at the Southbridge Savings Bank,
they have not decided. Mr., Mitchell will leave for Florida in
three weeks, He and Mrx. Lenti, the Assistant Treasurer, will
confer bhefore that.

Robert Mueuzberg reported that he has heard nothing of an appoint-
ment by the bank to £ill Mr, Mitchell's nlace on the Boaxd,

The building committee reported that the storm windows are
installed. The company should be asked to return to recaulk
some windows and to estimate the cost of insgstallation 1n the
Childrens' Room. It was voted to do all rxemaining windows if
less than $250.00. Regarding the signs, the Board authorized
Mrs. King to employ Mr., Gimme of Sturbridge at $110.00 per
gign, to be lettered to her specifications. The Beard voted
to have Oswald LaLiberte act as a building consultant in the
possible Childrens' Room renovation.

Re Conn. reciprocal borrowing and I1l,, the Roard asked Mrs.
King to vrovidé the figure of how many Conn. borrowers we have,
and to consider remeving annual fees for Conneticut borrowers
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if the arrangements are recivrocal.

The trustees approved Mrs. King's plan to involve staff members
in training courses, and to pay the fee needed, arranging sche-
dules as necessary to permit attendance.

Mrs., King will notify Trustees when a letter supnorting funding
for the Comprehensive Media Services Act will bhe in order,

The Trustees voted to invite Mr., Peter Boyer, Town Manager, to
the January 28 meeting. They asked Mrs. King to get a written
commitment from Mr. Bover relative to staff classifications
and pay.

The Trustees noted the rise in borrowing statistics and new
registrations (147 in November)

Mrs. King reported:
a.) A variety of craft courses is being set up for the
winter months.

b.) The Garden Club gave $25.00 to be used at her discretion,

¢.) The front stemns are treacherous; she asked the Building
Committee to investigate.

Baxbara Xing
Sec. pro-tem
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Cash bélanbe, January 1,=197h:g'*

- Disbursements:

JACOB EDWARDS ME-:MOR!AL L.IBRARY
SOUTHBR!DGE-  MAGSACHUSETTS 01585

Receipts!
Edwards trusts funds 1nterest e e
Transfered from Reserve for Buillding Repairs P
and improvementa
Roceived from lost or damaged books
Mynott Fund interest
Denations for books:, s

Memory of Bunice Foster . 25,00

Nipmuck Chapter ~ AARP . . 10.00 o
Peter Dirlam T 8433 e e
Anonynous _ 100,00 143,33
. Donations for Music Room. N ) PR
United Lens Co. © 196,90 T
J.I.Morris Co. ' 200,00 . - 396.90
Received for lost cards ©o o 1h,00

Payroll ' - : g © 28, 532 87-u
Books and periodicals ‘ o co 0 8,600,83
Book repairs ' L 70,99 ¢
Staff and office expenses - . 2,338.h0
Heat, light and sundry exp. : 4,204.35
Building repairs and maint. 512,78
Ground maintenance o kg, 27
Bquipment including Music Room - _ 2,339.09
Total expenses . ' i he,648.58 BT SR S
Transferred to Town: Lost books ' 01.35 _ B : T
Unused salary appr. ' 43,22 R s 377 A 47,393.15"
Cash halance June 30, 19?4 ' , : % 1,450.72
Represented by : .
Trustees' Cash - restricted 149.45
unrestricted . . 1,253.51.

Hynott Fund interest ‘ .76 - __1,450,72




o Add:

JACOB EDWARDS MEMORIAL LIBRARY

SOUTHBRIDGE, MASSACHUSETTS 01550 :

o Reserve For Buildlng Repairs ‘and Imiovement

' Balance, January 1, 1974

Add: SN A S S N
Interest received . i oo
Daduct:

Transferred to Operatlng account : f,'

?alance, ‘June 30, 1974

Pilsudski Club Book Fund  ff;;'ff

' Balance, January 1, 1974 e
Add: - .
Interast received A

.Deddct:
Book purchases

‘Balance, June 30, 1974

Robbins Memorial Fund 7

Balance, January 1, 1974
Adq: '
Interest received

: "Deduct: Cost of Children's shows

. Balance, June 30, 1974

Pioppi Memorial Book Fund
Balance, January 1, 1974 '

Interest recelved

" Deduct: =
: Book purchases
' Balance, June 30, 1974

l 824 16

. 35.;;:- '

l ?92 81 .i_‘: A

oss0i12

6.29

L TTTSEE TR

40,86
225,55

ERCE
47,45




e

. Expenses: :
Dayroll - ’
Books and perlodicals E
Book repairs E

' JACOB EDWARDS MEMORIAL LIBRARY |
] SOUTH-BRIDGE MASSACHUSETTS Q18680 . .

Comparison of Act&al Ezpe sgs with Budget: for. the
Elghteen Months ended June 30.-1974

Staff and office expenses i .~ iy -0
Heat, light, power, etc. RN
Bulldlng repaires and maintenance
Ground maintenance

Bguipment

420,21
3,016.95

Total e 12#’,‘ 880,26 ‘s

Paid- by : o S S TR
“own rvpropriation ' 94,888 : 'ﬂ*94;2§#-?8
Trustees' funds ' o 20,440 o 28;,:477‘.26
Donetiona for: ' : S L et

Books . . - , *. 142,47
Music Reom S C 1 88# 98 g8
Mynott Fund interest ‘ o _ o L m9eR7
Lost cards and photo copies S EERE 2 99, B

Potal - 115,328 - | 12#,-’886'_.26"




JACOB EDWARDS MEMORIAL LIBRARY Southbridge, MA 01550 Tel. 764-2544

STATEMENT OF CASH RECEIPTS AND DISBURSEMBNTS
FOR THE YEAR ENDED JUNE 30, 1975

Cash Balance 7/1/74 1450.72
Receipts:
Town appropriation ' 82202,00
Edwards Trust Funds ‘ ' 16090, 45
Transfer from Council Reserve 188.00
May Mynott Interest 48,95
Transfered from Reserve for Bldg Repairs 8000.00
Lost Cards o , , ’ 33,00
Gifts: , -
Flower and Garden Workshop 25,00
Hattie Little Memorial 45,00 ‘
o " n " 10,00 80.00 _
e 106642, 40
108093.12
Digburaement :
Payroll ' 64190,64
Books, Periodicals, Films etc, 18570.49
Book Processing and Repairs 1075.99
Fuel and gas o 311434
Utilities Lokk, 35
Bldg. Maint. & Supplies 5044,87
Off, Suppies & Postage 653,25
Circulation Supplies = 642,27
Hospitality, Travel etc : 548,14
Equipt. Purch & Replacement 1489,50
Capital Items 4060,27
- | 103434,11
. Transferred to JEM Trustee Spec. acc. 173.43
| Payment from Mwic Fund . 11,92
" Hicks Fund 44,10 -
Adjustment on Lost books Payment 103663, 54
29. 5

Cash Balance 6/30/75

HOURS: Monday - Friday 10 - 9, Saturday 10- 4; Sunday 2- 4




Represented by

Trustee Cash 4231,92
Mynott Fund 96,71
To E & D - Town 100.95

§439,58

Reserve for Building Repairs and Improvements

Balance July 1, 1974
Add
Interest earned

Deduct
Transferred to Operating account

Balance, June 30, 1975

Trustees Account - Special Gifts
Establishment of Fund on March 28,1975
Add

Additional gifts
Interest Earned

Deduct
Purchases

Balance June 30, 1975

Robbins Memorial Fund

Balance, July 1, 1974

Add-
Interest received

Deduct:

.

Cost of Childrens Show

$17,346.22

. 837.72

ﬁ}8,183.94

8,000.00

310.183;94

$§  173.43

87,00
'3.30

§  263.73

$ 170.94

. 92,98

$ 1,885.79

124.58

$1,761.21




Pioppi Memorial Fund

Balance, July 1, 1974
Add:s

Interest received

Deduct:

Book purchases

Pilsudski Club Book Fund

Balance July 1, 1974

Add:
Interest received

Deduct

Book Purchases

& 224,55

10,42

$ 234,97

64,12

# . 170.85

$ 256,32

13.90

270,02

4 245,56




