February 22, 1972

Report of the Committee on'Capital Improvements.

L.

6,

Most modern libraries are air conditioned., The
need for air conditioning is well established 4n
offices, shopping areas, and public buildings. It
is inevitable that some day the Jacob Edwards

Library will be. The estimated cost is o @25,000.001_}7.

In order to preserve our oldest books and to make

the newer ones last longer, humidity control should

be either incorporated with the air conditioning _ '
or done separately. Estimated cost is -~ 4,000.,00

In order to have power to carry the two items

above and to provide for any future use, a new

electric service should be provided. Estimated

cost is _ - L, 000,00

We still do not have an adequate adult reading
room, music room or group study rooms as was
recommended in the original report of needs for
our library. We suggest that the present area

be studied to see if we can more effectively use
the space we have. Neither the history room nor
the basement work room are being utilized to the
fullest. TIn the event that the history room is
made to double for any of the above, we would need
new furniture and/or booths. We would have to
find some temporary storage in order to do this.
We could easily need ten or twelve thousand _
dollars for this, . . - - .o 12,000,00
Furniture in the regular reading and study areas

upstairs is becoming worn to a point where we

should consider renewing it completely, making it '

more utilitarian and comfortable, 7,000,000

We have played with the rain water and flooding
problem to the point where we should fix it for
good. We do have an understanding with a local
contractor to fix one well, but we should do them

all. Estimated cost 2,000,00 .

Since we gave the police permission to take over

some of the parking stalls, more people are

crowding into our present small space. We recommend

that this be enlarged in both directions for the

use of library users only. At the same time, remove

the present awkward entrance to our boiler room in

the rear and dress up the area, . FEstimated cost is $5,000,00

The bookmobile idea hag heern atiiddad amd A9 omonod ol




the basement work room are being utilized to the -
fullest. In the event that the history room is
made to double for any of the above, we would need
new furniturs and/or bootths. ‘We would have to

find some temporary storage in order to do this.
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5. Furniture in the regular reading and study areas |
upstairs is becoming worn to a point where we
should consider renewing it completely, making it
more utilitarian and comfortable. . 7,000,00

6., We have played with the rain water and flooding
problem to the point where we should fix it for
good, We do have an understanding with a local
contractor to fix one well, but we should do them

all., Estimated cost | 2,000,00

7. Since we gave the police permission to take over
some of the parking stalls, more people are
crowding into our present small space. We recommend
that this be enlarged in both directions for the
use of library users only. At the same time, remove
the present awkward entrance to our boiler room in '
the rear and dress up the area. Fstimated cost is . $5,000,00

8, The bookmobile idea has heen studied and discarded, .
and then studied again., There are still manv who
believe that we should have one. Tn the event that
we do the estimated cost is ) &,000,00

9. We should even now be looking ahead to the time
when we will need money for another addition,
probably another wing to balance the last addition,
The possible uses would be the enlarging of the
music and adult reading rooms, the introduction
of dramatic arts, movies or slide projections or
other uses that are not now apparent. Possibly
an enlarged children's area, a new and larger
boiler room, making the present boiler room into
a work area for the janitor., The town's share of
this could easily be 5 150,000.00

10. The need for a new elevator is realistic., The
cost - ) 15,000000 .

11, We should keep money in reserve for possible
emergency use such as a new boiler. A reason-

12, Finally, if trust interests and dividends were
allowed to grow for a ten year period at least,
the potential income would be guite impreaessive.

Total Capital expenditures visualized in this '
report, | $245,000,00

Jubmitted by Ted Lewis supported.by Ray Lenti.




Regular Monthly Meeting of the Trustees
JACOB EDWARDS MEMORTAL LIBRARY

February 29, 1972

The meeting was held at 12:00 noon, in the Pioppi Room of the Library.

Present:

Secretary's
Report:

Treasurer's
Report:

Building
Committee
Report:

Chairman's
~ Report:

Chairman Robert B. Muenzberg

Mr. Albert DiGregorio

My. Raymond Lenti

Mrs. Mary Jane Pioppi

Mr., Edgar V. Lewis.

Mr. John J. O'Shaughnessy and

Mrs. Evelyn Petrelli, Acting Librarian.

The Secretary's minutes of the meeting of January 26, 1972
were accepted as read.

Mr. Muenzberg announced that Mr. Mitchell was gstill away
and that the Treasurer's report could be read by another
Trustee; however it was moved and seconded that the read-
ing of the Treasurer's Report for the past month would be
held over until Mr. Mitchell returned.

Mr. Lewils announced that he had given up on Mr. Louis Morin
and had consulted with-Mr. Oswald J. Laliberte, who promptly
gsent a man to the Library to examine what was to be done,
and made plans to repair the difficulties with the door

and locks. '

Mr. Lenti reported that a man from the Consolidated Elevator
Company has agreed to come out this Saturday, which would
have been March 4th, to reinstate the elevator into proper
working condition, ;

The Building Committee had prepared an elaborate and very
comprehensive program of a plan for the future, and Mr.
Lenti went over the highlights of the proposals; after
many favorable comments were made by the Trustees, it was
moved and voted that the Plan be made a part of the Minutes
of this meeting, and that the new Librarian would be fully
informed and made aware of the proposals and would be asked
for comments.

Mr. Muenzberg congratulated this sub-committee for their

excellent work.

Mr. Muenzberg reported on having met with the new Librarian,
Mr. Colburn, at which time the annual salary was agreed
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New
Business:

upon in the sum of $10,700., He requested an acceptance
in writing from Mr. Colburn, and has received it, indi-
cating that the new Librarian would begin his duties May 1.

Upon motion made by Mr. DiGregorio and seconded by Mr.
Lenti, Mr. Muenzberg reported that expenses for moving
the new librarian's home from Needham to Southbridge
would be paid by the Library Trustees.

Mr. Muenzberg also:.reported that he has received a certi-
fication from the Commonwealth of Massachusetts in the sum
of $6,396 for 1972 on condition that we obtain a full-time
Librarian; it is obvious  of course that this condition
has now been met.

A Bill has been introduced in the Legislature that our
Library should become a Division of Library Extension
rather than a Bureau under the Department of Education.
It was indicated that a Division has a higher standing
than a Bureau. ' After a.discussion, it was voted to au-
thorize: the Librarian to write a letter to the Senators
and Representatives in our:area along the same lines as
the letter which was written last year, recommending and
requesting that they support this piece of legislation. .

There was a discussion on. theé matter of amnesty for
delinguent fines to beé conducted for a week, as has been
done with some success in other communities. The sug-
gestion was made that a book-drop might be used instead
of Amnesty Week, and. further discussion was tabled for
the time being. ' B

The meeting adjourned at 12:55 P.M.,

John O'Shaughnessy, Secretary




Regular Monthly Meeting of the Trustees
JACOB EDWARD MEMORIAL LIBRARY

March 28, 1972

The meeting was held at 12:00 noon in the Pioppi Room of the Library.

Present: Chairman Robert B. Muenzberg

Mr,
Mr.
Mrs.
Mrs.
Mr.
Mr.
Secretary's
Report:
Building
Committee
Report:

Albert DiGregorio
Edgar V. Lewis
Mary Jane Pioppi
Evelyn Petrelli, Acting lerarlan
Edwin Colburn, Librarian
John J. O'Shaughnessy

The Secretary's minutes of the meeting of February 29
were read, and amended as suggested by Chairman Muenzberg
to read that the Motion of thanks for the Building Com-
mittee's Report is from all of the Trustees, not only

the Chairman. The correction is herewith made.

Mr. Lewis reported for this committee, stating that the
faulty locks on the doors have all been repaired, and

the sign on the Forest Street side of the Library has been
repaired and braced.-

On the question of security in the Library, it was brought
to the attention of the Trustees that people have been
going into the lower and upper stacks without authority.

'Mr. Lewis recommends a diamond mesh type screen and new

Librarian's
Report:

New
Business:

locks so that traffic cannot flow easily into these sections.
A motion was made that this be done, and it was seconded by
Mrs. Pioppi. It included the authorization of expenditures
up to $200 to install the diamond mesh screen with appro-
priate locks.

Mr. Colburn reported that he was packing on the 17th and
moving to Southbridge on April 18th, and he also stated
that he would be lecturing in California from April 13th
to the 15th.

Chairman Muenzberg informed the Trustees that Mr, Neil
Hannon would be invited to our April meeting, and it was
expected he would give us a report en information which
would be of interest to the Library in connection with
proposed Urban Renewal projects in Southbridge.

There was some discussion on the question of preventing
a public easement on the Parking Lot, and after the Secretary
pointed out how this could be prevented, it was wvoted to
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instruct him to look into the matter of properly putting
this into effect so that a public easement could not be

acqguired.
Acting
Librarian's
Report: Mrs., Petrelli stated that there was the need for a panel

for lights so that lights could be controlled from one
central position. Mr. Lewis volunteered to see the
Kennedy Electric Company about this problem.

The meeting adjourned at 1:05 P.M.

John J. O'Shaughnessy, Secretary




Regular Monthly Meeting of the Trustees

JACOB EDWARD MEMORIAL LIBRARY

April 25, 1972

The meeting was held at 12:00 noon in the Pioppi Room of the

Library.

Present:

Treasurer's
Report:

Chairman Robert B. Muenzberg

Mr. Albert DiGregorio

Mr. Edgar V. Lewis

Mrs. Mary Jane Pioppi '

Mrs. Evelyn Petrilli, Acting Librarian
Mr. Edwin Colburn, Librarian

Mr. John J. O'Shaughnessy

The Chairman introduced Neil Hannon who is the local director
of HUD., who discussed the schematic drawings of the downtown
area for the proposed re-development of Southbridge. Foster
Street is to be dealt with as it presently exists with the
possibility of a widening of Foster Street by taking part of
the present parking lot of the Library and in return giving the
Town or the Library a part of the present Duffy property which
is just north of the Library parking lot.

He further stated that the Macy property will probably be used
in part at least to widen Central Street and to square it off
with Elm Street and the other cleared land will be utilized for
general re-development. After a few questions from the Trustees
“and a general discussion of the situation, Mr. Hannon left.

Building Committee

Report:

The Building Committee reported that no one from

the Kennedy Electric Company has been contacted

as yet, Mr. Laliberte completed the signs and the

locks and was in the process of submitting a bill

which has already been presented to the Trustees.

The Building Committee also reported that Mr. Santullo's
bill would be about $300.00 for bricking up windows

and possibly an additional bill would be submitted
later, Mr. DiGregorio moved to ratify Mr.Lewis'

actions in dealing with the Santullo Company and
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his motion was seconded by Mrs. Pioppi and
on a vote, the motion was passed.

The Secretary was directed to check into the matter of bonding
the Chairman as well as the Treasurer.

Mrs. Petrelli read a letter pertaining to Senate Bill 336
thanking us for our letter of support of this legislation.

Following this brief report, Mr. Colburn was officially

welcomed to the meeting and after a few brief remarks, the
mecting was adjourned at 1:10 P,.M.

John J. O'Shaughnessy, Secretary



PENDITURES

_TOuN

1971 1972
WE71.72  5359.66
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X
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Regular Monthly Meeting of the Trustees
JACOB EDWARD MEMORIAL LIBRARY
May 23, 1972

The meeting was held at 12:00 noon in the Pioppi Room of the
Library.

Present;: Chairman Robert B. Muenzberg
Mr, Albert DiGregorio
Mr. Edgar V. Lewis
Mrs, Mary Jane Pioppi Asgd,
Mrs. Evelyn Petrilli, Aeting Librarian
Mr. Edwin Colburn, Librarian
Mr. John J. O'Shaughnessy
Mr. Raymond Lenti

The Treasurer's Report was read and accepted as read.

Secretary's Report: The Secretary's report was read and
accepted after a correction., The correction was to report
that Mr. Raymond Lenti had been present at the April 25th
meeting but his name had been inadvertently left out.

The Building Committee reported that the Kennedy Electric
Company has been contacted with regard to the installation

of the central switchboard and the Committee reports that

this piece of work will be undertaken in the very near

future. The Santullo bill was received and totals $480.00
which is. somewhat léss than had been expected. Mr. DiGregorio
suggested that the Building Committee pick out the type of
paint to be used in redoing the Pioppi Room. With a discussion
of the bonding of the Chairman of the Board of Trustees,

Mr. Lenti moved that the Chairman be bonded for $15,000.00

and this motion was seconded by Mr. DiGregorio and it was
passed, The Librarian, Mr. Colburn, reported that he had

made arrangements with Mr., Ted Goulet to check all of the
entrances and exits of the Library each night before leaving.
He also suggested that another telephone line be installed

and Mr. DiGregorio moved to install a second telephone line
and this motion was seconded by Mr, Lenti with the provision
that the cost be reasonable and the motion carried.
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He further reported that he would like to continue em-
ploying Mrs. Canavan one night a week for three weeks. ienlhs
The Chairman contacted the town treasurer, Mr. Genercux
who said that this would pose no employment problem and

it would amount to approximately $10.00 per week Wodlk
Colburn also reported that he spends Monday and/évenfﬁggy
each week at the Library. He: further reported that the
Young Women's: Club gave some-toys to be used in the
Children's Library Room and he also suggested that both
Mrs. Petr#¥lli-and Mrs. Little be sent to the Book Ex-
hibition to be held at Wentworth. - This was voted approved.

The Meeting adjourned at 1:10 P.M.

John J. O'shaughnessy, Secretary




Reglilar Monthly Meeting of the Trustees
JACOB EDWARD MEMORIAL LIBRARY

June 27, 1972

The meeting was held at 12:00 noon in the Pioppi Room of the
Library.

Present: Chairman Robert B, Muenzberg
iy, Albert DiGregorio
Mr, Edgar V. Lewis
Mrs. Mary Jane Pioppi
Mr. Bllsworth Mitchell
Mr. Raymond Lenti
Mrs. FEvelyn Petrelli, Asst. Librarian

Secretary's Report was read and accepted as read,
The Treasurer's Repott was read and acceptled.

Building Committee reported that the closing off of the top and
bottom stacks has been completed satisfactorily by A. & W. Sheet
Metal Company, Inc. The total bill was #654.76. Because the verbal
agreement was for $500.00, A & W. Sheet Metal Company, Inc. has
donated the remaining $154.76.

A note of thanks will be sent to A & W. by the Librarian to thank
them for their generosity. A check in the amount of #499 99 is to
be sent in payment,
Kennedy [lectric has not been in to do the master switchboard as yet.
Painting the Pioppi Meeting Room is being looked into.

There will be no scheduled meeting during the summer, but a special
meeting ee&%é be called by the Chairman i1f needed.

Meeting adjourned at 1 P.M,
Respectfully submitted

ivelyn A. Petielli
Secretary Pro-tem
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