MEETING OF THE TRUsSTEES OF THE JACOB EDWAKDS MBAUKLAL LIBRARY
Tuesday, January 28. 12:00 noon at Favresu's

Present: N. Pioppi, E, Mitchell, H. Madore, &, Lewis, J. Edwards
M, Tien

Treasurer's Report: Mr., Mitchell distributed a suwmary of 1963
expenses which is attached. As fine money collected and
turned into the Towvn is not listed, he reported that
$2,595 was turned in during 1963 compared with $7,320 in
1962. .

Secretary's Report: There was none.

Shaffer Keport: Trustees decided to study 1t &t a specisl meeting
to be called. Mr. bewls has had plans drawn up according
to recommendations., It was agreed that ssme informetion
is to be reieased to botia newspapers and radio station at
salme time. Preliminary relsase written by librarian dis-
cussed and revisiouns sugpested,

sibrarian's Heports
Wuinebaug Historical Society disbanded officisily and plans
to distributefunds locally in keeping with purpose of organ-
ization. 1f awarded some portion for iibrary, librarisan plans
to use it for proper cataioging of local nistory materisls
and possibly for microfilming local newspaper up to date.
Trustees recommended plans rest on actusl disposal of Toney .

Decision on expenses incurred by steff members attenoing
meetings at request of librarian asked for. Agreed that
attendance to be at discretion of iibrarian. Mileage paid
at rate of seven cents per mile in accordance with Town
policy.

Meeting adjourned at 1:15.
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THUSTEES O THE JALUB LDWLHub MEMORLAL LLBHA&X

March 24, 1964 - Woon at Favreasu's

Present: E.D. Mitchell, Robert Fox, Jacob deards, Dr. Pioppi,
Ted Lewis, Henry Madore, and Mary Anna Yien, Librarian

Treasurer's
Report

Secretarv'!s
Report

Librariants
Heport

L
5.

Chairmnan's
Heport

L.
<
3.
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Bxpenses for February vere w4,562 compared with $3,072
for February 1963. The 1964 figure included the pay-
ment to Mr., Shaffer for his work as building consultant.
Fines for February were $228 compared with $225 a year
ago. The 1964 cumulation is $471 compared with $450
for the same period, 1963.

Head by the 11rrori an in zhsence of Secretary and
accepted.

Front of building lesching (?). May need attention.
Need of rug jn front of desk in Cnildren's Room. Snow
and rein driping from childrent's clothing & problei.
Lr. Picppl bu see waelher practical to react. s rug
service.

Two six-weslk workshop courses oiffered by ventral
Hegional Bystem, oune in April, other in May. #rs.
Petreili and Mrs. Merriam eacn to attend one of them.
Trustees decided tnat added expense in covering thelir
time must be met within buoget 1limlts.

Problem with man annoying women oun Friday evenings in
Library not solved although police cooperating.

Several architects have applied for an interview in

relation to proposed iibrary expansion. Trustees asked
iibrarian to arrange for return visit of #r. ochalfer

as soon as possible, preferably on a “Paturday, otherwise
onca Wednesday.

Various architects discussed. OSeveral trustees favorably

‘impressed with work James Pritten has done. Hr. Fox

A
~

made a motion that Mr, Britten receive consideration as
the architect unless there is an objection from Mr,
Shaffer. Mr. Mitchell seconded the motion. JYrustees
voted favorably.

. National Library Week will have very small observaince
locally due to increased use of library and incressed
vorklosd for all staf'f members.

Hesgoatiuily sumeLtea,

\\4\.;‘:; "‘\../l\ 9‘--_r-»~m_.u . '\\L

tiary Anna Tien, vecty Pro-teim.
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SPECIAL MEETING OF THE TRUSTEES OF THE
JACOB EDWARDS MEMORTAL LIBRARY
April 4th, 1964--Noon at Favreau's

Present: Dr. N. W. Pioppi, E.D.Mitchell, Henry Madore, E,V.
Lewis and John J. O'Shaughnessy

Invited: Mrs. Mary Anna Tien, Librarian, Kenneth Shaffer,
and James Britton.

The reading of the Minutes of the March meeting and the
Treasurer's report was dispensed with,

Dr. N, W. Pioppi instructed the Secretary to write to the
Selectmen for their April 6th meeting, advising them that we
appeinted Mr, James A, Britton of Greenfield as architect
for the addition to the library and to request them to make
application for Federal funds.

Mr. Shaffer discussed the matter for expansion of the public

library and made a recommendation that greater use be made of
school libraries. He suggested that school libraries be en=-

couraged to extend the length of time during which they could
be open,

Mr. Britton discussed his tentative plans for expansion of the
. present library.

Meeting adjourned at 1:15

John J. O!Bhaughnessy, Secreaftary
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SPECIAL MEETING OF THE JACOB EDWARDS MEMORIAL LIBRARY

April 24th, 1964--8:00 P,M.,--Library

This meeting was held to discuss Mr. Britton's proposals.

There was no Treasurer's report and after a general discussion the
meeting adjourned at 9:15 P.M. and it was Voted to eliminate the

May meeting.

John J, O'Shaughnessy, Sec.




JACOB EDWARDS MEMORIAL LIBRARY
BOARD OF TRUSTEES
Special Meeting
July 21,1964

Present: Yr., Nerio Pioppi, Robert L. Fox, Jacob K. Edwards,
Henry Madcre, LYed Lewls, Mary Anna Yien

Place: Favrecau's Restaurant, noon.

Purpose: To discuss application for building funds for proposed
library expansion under Public Library “onstruction Grant,
(Library Services and Construction hct, title IT, Pk 88~
269, P.L. 597 as amended, July 1, 1964-June 30, 1965.)

(onsensus was thet this librery eligible to apply for funds under
this act even though has already applied under Aid to Depressed
Areas Act. (PL. S0 ,234 Qg =)

The only difficulty would be the guarantee of town funds for &
matching program in January as these funds must be granted by
innual fown Meeting in March. Therefore decided to apply for
following year after inserting article in Town Warrant for *own
Meeting, Marcih 1965. Otherwise the library dualifies and has
alrecdy completed many of tile procedures outlines in the informa-
tion sheet received frow the Division of Library fxtension, dated
July 1964.

Additional husiness: Voted to buy a page in the new Pouthbridge
Directory now being prepared for a total of $60.00 which
can be paid over a period of two years. Suggestions for
text and photogreph submitted by librarian: approved.

Librarian mention that may terminate work with this library
during summer of 1965 thus finlishing ten year plan outlined
to Trustees in September, 1955. This move would be made
most reluctantly and would depend on college entered by
daughter in Peptember, 1965,

Resgpectfully submitted,
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Secretary Pro ‘empore
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TRUSTEES OF THE JACOR EDWARDS MEMORIAL LIBARY
Meeting of September 22, 1964
Favreau's Restaurant--12:00 noon.

Presmt: Ellsworth Mitchell, Henry Madore, Robert Fox, John
J. O'Shaughnessy.

Absent: Nerio Pioppe, Jacob Edwards, E. ¥. Lewis, M, A. Tien.

The report of the Secretary Pro~Tewp Mrs. Tien of the
meeting of July 21lst, 1964 was read and accepted,

The Treasurer reported that the expenses to date for the
year were $27,007, as compared with $25,563 for the comparable
period of last year. He explained that the difference in the
increase was due to the sum of $1,000 which was paid to Mr.
Shaffer for the prelifinary report. The sum expended to date
$4,120 has come from the Trust and $22,886 from the Town. At
the present there is unexpended in the Town funds, $9,900 and
$4,226 in the Trust.

Fines to date were $1,718 compared with $1,746 in 1963,
The qestion of continuance of the payment of sick pay was
raised and it was moved and voted that siek pay be paid to the

Librabian as long as possible ugder existing regulations.

The meeting adjouned at 1:15 p.m,

John J. O'Shaughnessy

Secreary
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MINUTES OF THE MEETING OF TRUSTEES OF JACOBR EDWARDS MEMORIAL LIBRARY

October 27, 1964 Favreau's Restaurant - 12:00ncon

PRESENT: N. W. Pioppi, R, L. Fox, E. D, Mitchell, J. J. 0'S,
J. K. Edwards

ABSENT: E. V, Lewis, H, J. Madore
INVITED: Mrs., Mary AnnoaTien

TREASURER'S REPORT:

The expenses to date for the year were $29,099.00
as compared with $28,285.,00 for the comparable period of last
year, Of the sum expended to date $4,390.00 came from the
Trust and $24,709.00 from the Town. Presently, there is
urexpended in the Trust fund $3,977.00 and in the Town fund
$7,083.00., Fines to date were $1,963.00 compared with $1,023.00
in 1963,

SECRETARY'S REPORT:

The president directed the Secretary to write to
James Britton to ask him to attend our next meeting and advise
us on what to put in the annual Town meeting Warrant,

LIBRARTAN'S REPORT:

Mrs. Tien reported that Mrs. Hobson intends to leave
the Library in June, 1965, The Librarian also reported that
she has been having classes in te-segwhow-thes library,epewa&FsJ
c:)‘(‘ ;\':;§1a4 ’
Plans were also discussed for the observation of
National Childrens Book Week--November 1 to Noverber 7.

The Librarian also announced that plans were being
made to order an adding machine and new chairs for the librarry.
The Prﬁgfﬁew@ﬂdirected Mr, Mitchell to look into this matter &%

e ERAF o By b Ay @S‘,Q{,H " V\,LG_,}LQUM@ ,

MEETING ADJOURNED AT 1:25 P.M.
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WINOPES OF 9Hb MERTING OF THUSIRES OF JauwQb ELWAKDS MEsMONRLAL LIBRAKY

Novewber 24, 1904 Favreau's Lestaurant 12800 noon

PrlosnT  N. We Ploppl, B. D. #itchell, E. V. Lewis, i. J, ladore
ABSENT R. L. Fox, J. J. U'sinaughnessy
tary anna Tien

TREASURERYS HEPQRT

. Expenses to October 31 were $32,173 for 1964 compared witn
$31,113 for the same period in 1963. Fines collected during Oct-
ober vere $194.05 cowpared with $186.19 for Uctober & yeel &go.

SLCRETARY 'S REPORT

It was esccepted &3 corrected.

PROGRESS On_BULLDING ADDLTLION

Correspondence from James britoon, the architect,was discussed.
4, J. Madore offered to discuss matters still unresolved with him
and deelt with in correspondence by telephone.

LIBRaLan's REZORT

In adaition to repularly scheduled activities, L9 cdasses

et st the librory during tae month.
5th grace Instruction 4 classes
gth gradce " 4 H
otiher grade Story hours 11 "

15 cnsirs were oruered froim Yrison Iodustries aud an adaing
wachine purchased. 4 new tank was installed on the toilet 1n the
dovnstairs girlis' room.

Giifts aquring tie wonih

Young women's Club: $50 worth of table toys for the
Childrents boowm to be selected by llibrarian

Llbert MceGrath: 5,000 bookuarxs as has been nis custom for
Many years.

. Mrs. Jotta Herberg, Haifs, Israel. Two contemporary
Israeli dolls. Mrs. Herberg, & nutritionist, visited
our library during the sumaer.

Edward Zulss: Many hours of time during vacation period
of janitor, Ted Savary.

Mrs. Hobson's imminent retirement discussed dn reiation to
State Hebirement Plan., Will try to keep Mrs. Hobson for next severasl
months, her salary being paid from frust funds. (Compulisory retire-
ment age is 70 which Mrs. Hobson reachea last August.) Boara agreed
to hirve Mrs. Hancy Benlit as a replacement to begin the middle of
January. '
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The meeting adjourned at 1:10. (o
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Mary Anna Tien ' 4
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Secretary Pro laipgore




JACOB EDWARDS MEMORIAL LIBRARY TREBTEES
December 15, 1964 Favreau's Restaurant 12:00 noon

PRESENT: Dr. Nerio Pioppe, E. D, Mitchell, E, V, Lewis, Jacob
K. Edwards, John J. O'Shaughhessy, Robert Fox.

ABSENT: Henry Madore
INVITED: Mary Anna Tien

SECRETARY 'S REPORT:

The report of the Secretary,Pro-Tem Mary Anna Tien, Librarian,
of the meeting of November 24, 1964 was not read and was deffered
to the next meeting of the Trustees.

TREASURER'S REPORT:

Treasurer reported that expenses from the first of the year
to date where $36,190.00 as compared to $33,793,00 for the compar-
able period of 1963. Of this sum, 35,401 was taken from the Trust
and $3,789.00 was taken from the Town appropriations. On hand
at the teimd: of November, there was $6,089.00 in the Trust account
and there was unspent from the Town appropriations the sum of
$1,242.00. TFines for the month of November were $201.00. For the
corresponding month of 1963 the fines totaled $234.00. Fines for
the year to dape totaled $2,258.00 as compared to $2,344,00 in 1963,

The Treasurer gave all present a copy of the Proposed 1965
operating budget and the comparison with the actual 1962 and 1963
budgets and the estimated 1964 budget.

Mr. Fox moveved and Mr. Edwards seconded the appréval of the
budget as presented,

LIBRARIAN REPORT:

The Librarian distributed copies of proposed book selection
policy to be examined before the January meeting. The Librarian
further reported that there is now a movement underway for fom-
pulsory certification for professional librarians in communities
ofer $090000in population. The Trustees granted each staff member
a full day off as Xmas gift., Librarian also reported that the cuse-
todian, Theodore Savory presented a gift of 30 hand carved birds
and cabinets to house them for the children's room. Each Trustee
was urged to see this gift. Dr. Pioppi stated that he would send
a letter of appreciation,

Meeting adjourned at 1:10;
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