Minutes of the Meeting of Trustees,
JACOB EDWARDS MEMORTAL LIBRARY
January 29, 1963

Favreau's Restaurant - 12:00 noon

Present: N. W, Pioppi R, L. Fox E. b, Mitchell
Jo J. 0O'Shaughnessy '

Absent: H, J, Madore E, V, Lewis J, K, Edwards
Invited: Mrs, M, A, Tien, Librarian
1. Secretary's

Report The Secretary's report of the last regular

meeting held on Decemher 18, 1962 was ac-
cepted as read,

2. Treasurer's
Report The Treasurer reported the receipts for the
year (1962) were $39,941.98, and expenses
for the year were $38, L4535,

Of this amount, $8,386 was received from the
Trust Fund, against which were charged ex-
penses of $6,384.30 at the end of the year,
leaving in the Trust Fund $3,421.96,

The Town appropriation of $31,550 was supple~
mented hy a carry-over of $536.20 from 1961,
all of which was expended.

Fines for December, 1962 amounted to $186.40
as compared with $210,71 for Decoember, 1961,
The total amount of Fines collected for the
year was $2,320.02 as: compared with $2489.96
for 1961.

X?ihe Treasurer roecommended that we transfer
$2,000 from the Trust Account halance to a
savings account to he deposited in the South-
hridge Savings Bank. 7This recommendation was
moved hy Mr, Fox and seconded by the Secre-
tary, and it was so voted. The transfer
indicated that there was now $7,000 in this
account at the present time,.

3. Lihrarian's
Report Mrs, Tien reported that there has heen a
great inocrease of interest in attendance
at the Children's Story Hour. These programs
are held twice a week,

Discussion was had concerning the application
by the Trustees to the Quinebaug Historical
Society for the $5,000 Fund which is to be
distributed hy the Society to some local




Minutes of Meeting 1/29/63 - Cont'd .

civie activity. Mr, Mitchell stated that he
felt we should have definite building plans
for a specific program which should be under-
taken immediately if we hope to qualify for
the f.!,‘ift. T

He further indicated that we have a sizahle
amount of money which might be adequate to
enlarge the library or add a wing, but this
sort of undertaking should not be attempted
until a definite over-all plan was developed,

Dr, Pioppi requested Mrs, Tien to contact Mra.
Cahill for suggestions or recommendations as
to how the Library might hest meet existing
needs and to refer these recommendations to i
Mr, Lewis for the preparation of building plans.

The meeting adjourned at 1:30 P.M.

John J, 0'Shaughnessy,
Secretary




Present: N. W,
R. L.
Absent: E. D.

Invited: Mrs.

1. Secretary's
Report

2., Treasurer's
Report

3. Maintenance

4, Librarian's
Report

Minutes of the Meeting of Trustees
of
JACOB EDWARDS MEMORTIAL LIBRARY

March 26, 1963

Favreau's - 12:00 noon
Pioppi J. K. Edwards E. V. Lewis
Fox J. J. O0'Shaughnessy

Mitchell H. J. Madore

M. A. Tien, Librarian

The Secretary's report of the last regular meeting
held on January 29, 1963 was accepted as read.

In the absence of the Treasurer, Mrs., Tien reported
that the fines for January of 1963 were $230.93, as
compared with $242,00 in January, 1962; February,
1963 fines amounted to $225.82, and fines for Febru-
ary, 1962 were $175.

Mr. Lewis reported that the gutters were leaking,
but that this could be fixed by re-soldering the
joints,

Mrs., Tien announced there was to be an Open House
in the Library on Sunday, April 21 from 3:00 P,M.

‘to 5300 P.M., at which time there would be a pre-

sentation to the Trustees of the Dorothy Canfield
Fisher Award.

The Garden Club has offered to decorate the Library
appropriately, and the Southbridge Women's Club has
agreed to furnish refreshments. Mr. Fox moved that
the Trustees pay for any additional expense toward

refreshments, and that the money be taken from the

Trust Fund., Mr. Edwards seconded the Motion and

it was carried,.

Mrs. Tien further announced that the Governnor's
Conference on Libraries, to which all of the
Trustees are invited, will be held in Amherst at
Student Union, University of Mass., on Thursdavy,
April 25,

She further reported that the drculation during
the winter months has been over 9,000 books per
month, which is approximately 2,000 more per month
than usual,

She attributes this increase to the greater use
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being made by students for reference work, She
said that the students are showing great interest
and considerable knowledge in the use of refer-
ence material,.

Mrs. Tien further reported that she engaged Mrs.
Davis Merriam for Friday mornings te help out in
case Mrs, Heather should leave. Compensation would
he at the rate of $5.00 per morning.

‘In connection with the proposed expansion of the
Library, Miss Cahill informed Mrs, Tien that the
Trustees should hire a library consultant, recom-
mending Mr. Kenneth Shaffer, and indicating that
he would make a charge. Dr. Pioppi directed the
Secretary to write Mr. Shaffer,

Stgns were to be made directing library users how
to proceed from the main room to the Children's
Room, and the cost for this was te come from the
Equipment Account,

Meeting adjourned at 1:10 P.M.

- John J. O0'Shaughnessy,
Secretary




MEBELING O ThE BOAHD UF THUSTERLD

JACUB BODWARLS MiwOELAal LIBRAKY

Tuesday, April 23. Held at noon at Favreau's Hestaurant

Present: Nerio Pioppi, Chairman
Jacob Edwards
Ellsworth Mitchell
Mary Anna Tien, Librarian

As there wus no quorui, =« formal meeting wes nol held.
However, those present proceeded with sn informel discussiorn.
The Treasurer's Report included the inforuation that B250.23
was turned over to the town in 1ibrary fines for March compsared
wita 204,55 Tor Harcn, 196%.

A letler was read frow Jean BL. Amant, Fire Laspector,
wile recoummended bhaet the Boara consider lunstlalling emergency

imzlor

wl

ijgnting for tie stalrway and the acull rsaclng Toon
to the lipghts in tne children's room. He empnaslzed Lagt This
was simply 8 suggestion and further:action was up Lo tae decision
of the board.

The gutters of the Library need attention. The librarian
said she would discuss bothh this and tine Lighting with vr. Levwls.

A Resclutiion adopted at the Annusl Mecting of the Massachusetts
Library Trustees Assoclation, May 25, 1962, regarding censorship
of books within the library was read and is attached. Both the
librarian and the trustees present agreed to .muptual support In
case of objections as has always been the policy.

The librarian,reported that tae Open House on Sunday, April
21, was an ungualified success in every vay. Un Thursday Ehe
Library wilil sgain be honored at the Secona snnusl Governore's

Conlerence on Libraries abt Universily of Massscausettis.




RESOLUTION

At the Annual Meeting of the Massachusetts Library Trustees
Association held at Chicopee, Massachusetts on Friday, May 25, 1962,
the following Resolution was adopted:

RESOLVED:

That each Board of Library Trustees in the
Commonwealth of Massachusetts, whether
elected or appointed, shall be the final judge

ag to which books shall or shall not be purchased
for and circulated by the local library, and shall
thus discharge the duties delegated to it by
General Laws, Chapter 78.

That no Board of Library Trustees shall submit
to threats, intimidation, or coercion from any
public official in matters of book selection or
book circulation, particularly where the book
in question is openly published by a reputable
publishing house and is nationally circulated.

That since the Massachusetts Legislature has
provided in Statutes of 1945, Chapter 278,
Section 1, adeguate machinery for determining
judicially the fitness of any book for sale, loan,
ot distribution, with the obvious legislative
intention that it be employed for such purpose;
M.L.T.A., insists that this remedy against the
book itself be pursued by any interested law
enforcement official.

That whenever M.L.T,A, or any of its member
Boards receives notice in writing from the
Attorney-General of the Commeonwealth, any
District Attorney, or the Library Commissioners,
that proceedings have been instituted against a
certain book in accordance with the Statute, it
will recommend that the offending book be with-
drawn immediately from circulation until such
time as the fitness of the book shall be adjudicated.




Present:

Absent:

Invi;ed:

1. Secreatry's
Report

2. Treasurer's
Report

3. Chairman's
Report

4, Librarian's
Report

Minutes of the Meeting of Trustees
of

JACOB EDWARDS MEMORTIAL LIBRARY
May 28, 1963

Faverau's - 12:00 noon

N. W. Piappi, R. L. Fox E. D. Mitchell
J. J. O'Shauvghnessy

J, K. Edwards E. V. Lewis H. J. Madore

Mrs. M., A. Tien, Librarian

The Report of Mrs. Tien, Clerk prd tem, of the
last regular meeting held April 23 was read and
accepted as read,

The Treasurer reported that the fines for April,
1963 were $250 as compared with $200.41 in April
of 1962,

The expenses for the month of April, 1963 were
$3,391 as compared with $2,841 for April of 1962,
0f the expenses, $3,000 is from the Town appro-
priation, and the balance of 3391 was from the
Trust Fund.

Expenses to date for the year were #13,217,
Expenses for the same period in 1962 were
$13,017,

There is a present balance of $1,223 in the
Trust, and $17,957 in the Town Budget.

Dr. Pioppi read letters of resignation from Mrs.
Heather and Mrs. Hertz, and after a brief dis-
cussion it was voted that Dr. Pioppi write a let-
ter of acknowledgment to Mrs. Hertz, and that the
secretary write a letter of acceptance with regret
to Mrs. Heather.

The Chairman further announced that Mrs. Tien and
Mr. O'Shaughnessy atiended the Governor's Confer-
ence on Libraries at the University of Massachu-
setts, at which time the Dorothy Canfield Fisher
Avard was again presented.to Mrs. Tien.

Dr. Pioppl also discussed Mr, Shaffer's proposal
for a survey and plan for future expansion of the
Library. Mr. Mitchell moved, and Mr. Fox seconded
a Motion that we engage Mr. Shaffer at the agreed
price.

Mrs., Tien reported that the gutters have been
fixed. She further reported that she is studying
the lighting situation, and is preparing to obtain
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estimates for the cost of installing additioenal
lighting fixtures as recommended by Mr., St. Amant,
Fire Inspector, who made an inspection of the
building some time ago.

Mrs. Tien also reported that Mrs. Helen Merriam
was to take over the work of Childrents Librarian
with an S-5 rating for the summer months. She
raised the question about Mrs. Merriam taking a
three-.week course at the University of New Hamp-
shire on Library work. After a brief discussion
it was voted to allow Mrs, Merriam to remain on
salary while she takes the course.

The recommendsations of Mrs. Helen Smith Wheeler
were read and discussed.

Mrs. Tien reported that the State Aid to Libraries,
which is to be received on or before July 1,
amounts this year to $4,130.75.

The meeting adjourned at l:15 P,M.

«John J., 0'Shaughnessy, Sec'y




Present}

Absent:

Invited:

1.

3.

4,

Minutes of the Meeting of Trustees
of
JACOB EDWARDS MEMORIAL LIBRARY

June 23, 1963

Favreau's - 12:00 noon
N, W. Pioppid E, D, Mitchell E, V. Lewis
J. J. O'Shaughnessy
R, L, Fox J. K. Edwards H, J. Madore

Mrs, M, A, Tien, Librarian

Secretary's

Rapeart

The Secretary's report of the last regular meeting

held on May 28, 1963 was accepted as read.

Treasurer's

Report

The Treasurer reported that the expenses for the

Chairman's

Report

month of May were $3,479., as compared with $2,698,
for May 1962; and that for the year to date the
expenses were $16,696, as compared with $15,716.
for the same period last year., Of this sum $1,727.
came from the Trust and $14,969, from the Town;
there is presently on hand $3,956, from the Trust
Account and $14,800, in the Town Account. There

is also $419. left from the Dorothy Canfield Fisher
prize money., The fines for May 1962 were $238., as
against $187. for May 1962,

Dr. Pioppi reported having written to Mrs. Hertz

and also announced that Mrs. Merriam wrote to him
thanking the Board for allowing her to take the
library course at the University of New Hampshire,

He further reported that he and Mrs., Tien feel that
something should be done for Paul Reale in recogni-
tion of his many kindnesses to the library over the
years and in memory of his late son Peter.

After a discussion it was declded that a memorial
book in memory of Peter be ordered.

Librarian's

Report

Mrgs. Tien announced that Mrs. Wheeler has decided

against becoming children librarian and at the
moment there are no immediate prospects to take this
position,

She also announced that the Southbridge Woman's




@ e
TRUSTEE MEETING, 6/25/63
Club has indicated that it is interested in doing
something feor the library on a long range plan.

Meeting adjourned at 1:00 P.M,

John J, O0'Shaughnessy
Secretary




Present: N.W,
Absent J. K,

E.V,
Invited: Mrs,

1. Secretary's

Reprt

Minutes of the Meeting of Trustees
of
JACOB EDWARDS MEMORIAL LIBRARY

September 17, 1963
Favreau'seca--. 12:00 noen
Pioppt R.L.Fox John J, O'Shaughnessy
Edwards H, J. Madore E, D. Mitchell
Lewis
M., A, Tien, Librarian

There being no
was not held.

quorum present, a forwmal meeting
In the course of an informal
discussion the secretary was instructed to write
to Mr., Kenneth Shaffer relative to his conducting
a survey of the needs of the library. There was
also an informal discussion relating to the raise
ing of the salaries of pages from sixty cents to
a dollar an hour and also the advisabillity of pur-
chasing a pre-fabricated building to be used for
the storage of the snow blower and the lawn mowver,
along with other tools. The fire inspector has
advised that we cannot store the snow blower and
lawn mower beneath the basement stairs.

Meeting adjourned at 1:00 P.M,

John J. O'Shaughnessy
Secretary




BULGET

PAGE
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LIGHTING

LNCREABED

CLEC,
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FILMS

KOLGE

FLOGD-
LIGHTS

Trustees Meeting
Jacob Ldwards idenorial Library

Monday, December 9, 1963, ncon at Favreau's

Presents Nerio Pioppi, Robert Fox, Elisworth Mitchell, Ted Lewis
Henry #adore

he budget for 1964 was presented and discussed. The Trustees
voted to raise the book account from $6,000 to $6,500, increase
the lighting account by #1000 to $1,300, and raise the equipment
account from $250 to $350. Otherwise 1t was accepted as presented
by the Lreasurer, Mr, Mitchell., The final budget totalled $40,310.

Raises in the hourliy rates were provided for pari-time page helyp.
A range was seb frow 757 to 99U per nour, the dalstribution to be
at the discretion ol the librarian.

Mr. Lewis presnted his study of lighting conditions in the lLibrary.
Ag lighting is substandard, he recowtended tnat all electric oub-
lets be used. His study cowpared with one done by the rassaciu-
setts bLlectric Comparny for use in the Library Survey being done

by Kenueth Shaffer,

Librarian's Heport

The greatest increase in use of the library since pre-war depression
days was anncunced. The ecesatligures now show a better balance
between fiction and non-iiction and about AO0% wore use of libravy
by children since the nigh year, statistically, in 1935 when the
greastest propo?tion of reading was fiction.

%bﬂvﬁﬁ L .
The shed rorppowervequipient has been installed outside the iibrary
building in accordance with instructions from tihe Fire Salely
Inspector.

Due to increzsed use of llbrary and relsbed increased outies, it
was suggested that weekly film progream for calldren be eliminated
during 1964-65 and lilm lending services euphuasized insteuad.

A Jetter was circeulated from a college student wno felt thst much
of the disturbance in the library was csused by the stsflf at.the
charging desk. 4 hushaphone was suggested as well as movable walls
at each end of thne desk,

outside
Because of vandalism colored lights were eliminéed fromﬂbhristmas
decorations aind instead buidding will be floodlighted. One of the
firemen offered to buy and install a pair of fleoodlights for $28.00.

Sept. 11 the librarian and Mrs. Eddy stbended Regional Film Meeting
at Fitchburg Youth Library. Sept. 27 the iibrarian attended New ling-
land Library sssociastion Meeting at Portsmouth, Wew Hampshire. On
October 10 the librarisn served on & panel al a county meeting on
Student Use of Libraries in Holden. Un Novenber 29 & model Library
in Boston was Visited and on Dec. 5 Yhe Central Regionzl System work-
SNop on Interlibrary Loan was participsted in by the JTibrariasn in
Vorcester,

Réspectiully submitted,

Mary Anns 4ilen, Secby. Pro-tew,




