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l. Secretary's
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Report
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Report

Minutes of the Meeting of Trustees,
JACOB EDWARDS MEMORIAL LIBRARY

January 30, 1962
Hayseed Restaurant - 12:00 noon

. J. Laliberte
K, Edwards
L. Fox

Dr. N, W, Pioppi 0
E, D. Mitchell J
R
s

.

E., P. Sheehan

J. J. O0*Shaughnessy

Mrs, M, A, Tien, Librarian

The Secretary's report of the last regular

meeting held on December 12, 1961 was read
and accepted,

The Treasurer gave a final report of the re-
ceipts and expenditures for 1961, which report
was accepted, and is to be filed with the other
annual reports of the Treasurer, to which ref-
erence may be had for a complete break-down.

The Treasurer commented that there was an in-
crease in the receipt of fines of about $500.

M. The Treasurer moved, and it was seconded, that .

the sum of $2,000 be deposited in the South=-
bridge Savings Bank at interest, and left until
such time as g specific need arose.

Mr, Laliberte reported that as yet he did not
engage a new janitor, and that he is still
interviewing prospects,

He also reported that the walls and woodwork

had been washed, and that the walls were painted
instead of the ceilings because of the shabby
appearance of the walls after they had been
washed,

Mrs., Tien reported that she was going to attend
the Library Association Meeting in Boston on
Feb. 15 and that she was taking Mrs. Eddy with
her. She also stated that the Microfilm of old
newspapers is being used a gread deal.

Meeting adjourned at 1:3Q P,M.

John J. O0'Shaughnessy, Sefretary
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Report
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Upkeep &
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Minutes of the Meeting of Trustees,
JACOB EDWARDS MEMORTIAL LIBRARY

February 27, 1962
Cohasse Country Club - 12:00 noon

Dr. N. W, Pioppi 0, J. Laliberte
E, D. Mitchell R. L, Fox

Jie J, O'Shaughnessy

J. K. Edwards E. P. Sheehan

Myrs. M. A. Tien

The Secretary's report of the last regular
meeting held on January 30, 1962 was read and
accepted.

The Treasurer reported that the expenses for
January, 1962 were $3,386 .as compared with
$2,600 for January, 1961,

The increase in expenditures for the first month
of this year as compared with the first month of
last year was due to the fact that there was a
five-week payroll as compared with a three~week
payroll in January of 1961.

There is presently on hand in the Trust Fund
$929, The fines totalled $242.90 as compared
with $264 for the same period last year.

‘The Budget submitted by the Trustees for the
year 1962 has been approved by the Finance

Committee,

The expenses were not questioned, but the
salary schedules came under discussion and the
Treasurer informed us that a new stepe-rate has
been devised which will bring the salary sched-
ule in line,

On motion duly made and seconded, the Treasurer's
Report was accepted.

Mr., Laliberte reported that he has spent consid-
erable time interviewing three prospects for
custodian at the Library. The most likely ap-
plicant is a Mr. Theodore Savary who was formerly
employed at C P C Engineering Co. Mr. Laliberte
stated that he investigated the applicant's situa-
tion at his last place of employment, and found
that he was entirely satisfactory as a worker

but that the nature of the work as a paint-sprayer
caused him to be i1l1l.




Library Trustees' Meeting Feb, 27, 1962
Continued. S

Mr, Laliberte further pointed out that Mr. Savary
was able to do carpentry and general maintenance
work, and that he was to have a further interview
with hifn tomorrow. It was moved and seconded
that Mr. Savary be engaged at a starting salary of
$55 per week.

4, Librarian's
Report The book-charging equipment will cost about $400
and the charge=-plates approximately the same amount.
The annual cost for the tape is $300. Mrs. Tien
suggests that if we were to convert to this process
that the conversion be limited to adult cards only
at first, ‘

She further estimated that the first year's overall
cost would be about $1,150. The general discussion
which followed centered mainly around the fact that
there are not many automatic charges in operation
in this area and that the only other one in opera-
tion in New England at this time is & production
model .

It was generally agreed that further investigation
of the matter should be undertaken before conversion
to this process.

Mrs., Tien further reported that Mrs. Norma Herz!
title is to be Children's Librarian rather than
Aggistant Librarian because the salary schedule
if approved at the Town Meeting will be about the
same as that on which she was hired.

After a general discussion the Librarian was
instructed to prepare a job description for Assis-
tant Librarian and have it approved by the Board
of Salary Review and an S-number assigned.

There is no one in this position at the present
time.

Mrs. Tien read a letter, adapted from one seen
elsewhere, to use in National Library Week publi-
city, Permission of original writer has already
been granted., Trustees suggested it be run during
NLW in newspaper ad space which may be contributed
by one of the local firms.

Dy, Pioppi disclosed interest that Lion's Club is
taking in the future expansion of the Library Build-
ing. They have discussed combining museum showing
locally manufactured articles with proposed wing

to form community center for local history.

The Meeting adjoumed at 1:35 P.M,

John J. O'Shaughnessy, Secretary
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Minutes of the Meeting of Trustees,
JACOB EDWARDS MEMORIAL LIBRARY

March 27, 1962
Cohasse Country Club « 12:00 noon.

Dr., N, W, Pioppi E, D, Mitchell J., K, Edwards
F, Bousquet R, L. Fox J. J. O'Shaughnessy

E. P. Sheehan

Mrs, M, A, Tien, Librarian

Secretary's

Report

The Secretary's report of the last regular meeting held

on February 27 was read and accepted,

Treasurer's

Report

The Treasurer reported that the expenses for the month

of February were $3,321 as compared with $2,229 for
the month of February, 1961. The cash on hand from
the Town #Account was $1,644, The fines collected for
the year to date were $161 as compared with $236 for
the same period a vear ago.

Librarian's

Report

Mrs. Tien reported that more gravel was needed for addi=-

tional parking space in the rear of the Library. A
3-car parking space is required and this 1is due to the
fact that it wasn't possible for the Library staff to
park in the parking lot to the rear of the Library be-
cause at the time they come to the library the spaces
are all taken, notwithstanding the fact that the area
belongs to the Library. She further stated that a re-
quest to the Police to designate a reserved parking area
for library personnel was refused apparently on the
theory that the area was open to the public,

After a discussion it was agreed that Dr, Pioppi would
discuss the matter with the Chief of Police and try to
arrange for a parking area to be reserved for the
library staff,

Mrs, Tien further reported that Mr. Savary, the new
custodian, is doing an excellent job and shows a great
interest in his work.

She reported that the application for State Aid to be
received in 1962 has been filed with the proper authorl-
ties and has been reported to be in perfect order.

In connection with the observance of National Library
Week, she reported that Radio Station WESO was to do a
tape to be broadcast throughout the week. Mrs. Esther
Costa of the radio station and Mr. Paul Real of the
Southbridge Evening News have agreed to give extra
publieity in connection with this project.
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Librarian's
Report cont'd-
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Upkeep
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Minutés of Trustees' Meeting of Mar. 27, 1962
- Continued

By way of a further report on the book-charging mas-
chine Mrs, Tien reported that Colorado College has
written her, telling of their use of the Bro-Dart Ma-
chine and how satisfactory they found it te be in
operation. She also received a communication from the
Uniondale, L. I, library to the effect that the Sysdac
system of automatic booke-charging was very satisfactory.

My, Mitchell informed the Board that Mr. Edgar V. Lewis
would be willing to serve as a Trustee and he submitted
My, Lewis' name as one who would be suitable to serve

on the Board as the property supervisor and perform the
functions formerly discharged by Mr. Oswald J, Laliberte.

My, Mitchell suggested that the Board might see fit to
recommend Mr, Lewis for appointment by the Board of
Selectmen to take Mr, Edward Sheehan's place. DMr.
Sheehan was submitting his vesignation from the Board
for the reason that he was leaving Town.

After a discussion, Mr., Bousquet agreed to talk with
the Selectmen about the possibility of appolnting Mr.
Lewis to fill the impending vacancy.

The meeting adjourned at 1:30 P.M,

John J., O'Shaughnessy, Sec'y




Minutes of the Meeting of Trustees,
JACOB EDWARDS MEMORIAL LIBRARY

April 24, 1962
Cohasse County Club - 12:00 noon.

Present: Dyr. N, W, Pioppi E, D. Mitchell J. K. Edwards
H, J. Madore E, V, Lewis Je J. O'Shaughnessy

Absent! R, L., Fox
Invited: Mrs. M, A, Tien, Librarian

1. Secretary's
Report The Secretary's report of the last regular meeting
held on March 27, 1962 was corrected to state that
Bro=-Dart is the manufacturer of Sydac, the auto-
matic charging machine. As corrected, the minutes
were accepted.

2. Treasurer's

Report The Treasurer reported that the expenses for
1962 to date were $3,450 as compared with
$2,704 for the same period of 1961, OFf this,
$438 was received from the Trust as compared
with $499 for the same period last year. $3,01%
was received from the Town as compared with
$2,205 last year. The total expenditures for
the year to date is $10,250 as compared $8,297
for the same period of 1961,
The Treasurer explained that the increase repre-
sents the cost of microfilming.f The fines for
the month of March were $264 as compared with
$273 for the previous year.

3. Chairman's
Report Dr. Pioppi assigned Mr, E, V, Lewis to oversee

' the library building and grounds and to super-
vise the work of the janitor. He also reported
that he had talked with the Chief of Police
relative to reserving three parking spaces in
the rear of the library for the use of library
personnel, The Chief agreed to do this and re-
quested that we put back the eserve~for-library=-
personneld sign, Officer Sylvio Bachand will
check on registrations of cars that are not enti-
tled to use the parking spaces.

4, Librarian's
Report Mrs., Tien reported that the lawn at the library

needs rolling and fertilizing, Mr, Mitchell
suggested that Mr. Llewis talk with Mr. Laliberte
about borrowing a roller and also about general
problems connected with maintenance of the builde

i ing., Mrs., Tien also reported that she gave an
address to the Webster Women's Club kxzk the week
before. She also read a letter from the Lion's
Club in which they requested information concerne-
ing needs of the library which the Club might
finance as a community project,
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Library Trustees Meeting, April 24, 1962
y

The Club was to decide on the project at its
meeting on May lst. Mrs, Tien prepared a
letter listing the library needs to be sent

to the Club.

She reported that she had received a lettery

from the Elm Grove, Wisconsin Library, in

which they stated that in the beginning they

had some trouble with the automatic charger,

and their main difficulty was the fact that

they were located a very considerable distance
from the machine service department., There was
a further discussion of the Bro-Dart Sydac autow
matic charging machine, and it was finally deci=
ded to await Mrs. Tien's return from the Miami
Library Convention in June for a further report
on the machine which will be exhibited and demone
strated at the Convention. Meanwhile, Mrs., Tien
was to proceed with typing of the list of regis-
tered borrowers on a voluntary work basis.

The meeting adjourned at 1:40 P.M,

John J. O'Shaughnessy, Secretary
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s of the Meeting of Trustees,
EDWARDS MEMORIAL LIBRARY
May 29, 1962

e Country Club - 12:00 noon.

W. Pioppi E. D, Mitchell
Edwards R, L, Fox
Lewis J, J, O0'Shaughnessy
Madore

A, Tien, Librarian

The Secretary's report of the last regular
meeting held on April 24, 1962 was read and
accepted.

The Treasurer reported that the expenses
for the month of April were $2,851, as com-
pared with $4,321 for April, 1961, The
expenditures from the Town appropriation
were $2,425, as compared with $3,64) for
the corresponding period a year ago.

Expenses to date for the year are $13,009
as compared with $12,639 a year ago. Up

to this date, $1,839 has been taken from
the Trust, leaving a balance as of May 1 of
$794. One year ago the expsnses to date
were $12,639, of which $1,870 was from the
Town.,

Fines were 5241, as compared with $257 a
year ago.

Mrs. Tien reported that the Socuthbridge
Women's Club is beautifying the grounds
and Mr. Zuiss is doing the spade work.
The women of the Club will maintain the
garden and will have four boxes for the
balconies filled with geraniums.

She further reported that Mr. Savary conti-
nues to do excellent work, and has made
repalrs on the windows and the elevator.

He has scraped dirt and old wax from the
terazzo tile to such an extendt as to restore
it to its original appearance.

Mrs. Tien further reported that Mr, Zuiss
was paid $18 for snow shoveling in January,
and has turned the money back with the re-
quest that it be used towards the purchase
of fine new books.,




Library Trustees' Meeting, May 29, 1962

Mrs. Tien received a letter from Miss
Sullivan of the State Department of Libra-
ry Extension, which among other things
stated that our Library is receiving less
per capita from the Town than libraries of
comparable size, but we are doing much more-
with what funds we have that most other
libraries.

The American Library Association recommends
that there should be a municipal appropria-
tion of $3.00 per capita, whereas in South-
bridge it is $1.79. '

After a discussion of the janitor's compensation, Mr. Mit-
chell moved and Mr. Fox seconded the Motion that Mr. Savary's
wages be raised wagm to $62,50 a week starting June 4.

The meeting adjourned at 1:00 P,M,

John J. O'Shaughnessy,
Secretary




Cohasse Country Club -

Minutes of the Meeting of Trustees,
JACOB EDWARDS MEMORIAL LIBRARY

June 26, 1962

12:00 noon,

Present: E, D, Mitchell J. K. Edwards
&, L, Fox E. V, Lewis
John J, OtShaughnessy

Absent! Dr, N, W. Pjoppil H, J, Madore

Invited: Mrs. M, A, Tien, Librarian

1. Secretary's

Report

Treasurer's
Report

Librarian's
Report

The Meeting

The Secretary's report of the last regular meet-
ing held on May 29, 1962 was read and accepted,

The Treasurer's Report was accepted as read.

Ms. Tien reported at considerable length on the
Miami Library Convention, She gave a very
interesting and enlightening discussion on the
many new developments in library administrative
work.

She also discussed the displays of the new charg-
ing equipment.

After some discussion, Mr. Fox moved that a Sysdac
Autbmatié Charger be purchased for the use of

the Library. This Motion was seconded by Mr.
Mitechell.

adjourned at 1:30 P.M,

John J., O'Shaughnessy, Secretary




Minutes of the Meeting of Trustees,
JACOEB EDWARDS MEMOHIAL LIBRARY

Octcober 30, 1962

Cohasse Country Club - 12:00 noocun.
Present: E.D. Mitchell E.V. Lewis
R.L. Fox H.J. Hladore
J K, Edwards N.W, Pioppi

Absent: d. J. 0TShaughnessy
Invited: M.A., Tien, Librarian
1. Secretary's The Secretary's report of tne last

Report regular meeting held on June 26, 1962
was read and accented,

2. Treasurer's The Treasurerfs report was acceopted as

eport = __ read. 1t was reported that expenses are
still within the budget.

3. Building a.m.V, Lewis reported that Ted Savary, Jan-
Report _ itor, had completed caulking windows. He
commnented on general excellence of his work.
b.Electric iight bill was discussed. The Oct-
ober bill was $50.00 higher than the average
for previous vears for same periocd. Hlectric
company will look into increase as meter read-
ing already checked and found correct. Mr.
Lewis studying possible rate change for iibrarv.
c.Ine Board of Trustees will send a letter of |
anpreciation to Southbridge Woman's Club for
planting of flower beds. Dr. Pioppl offered
to write letter.

4. DLibrarian's a.As beneficial effects on students and public
Report library commented on, Trustees suggested that
librarian write such a letter detailing instance
to Mr. Fox as Superintendent of Schools.
— b.Pilsudski Fund teris asked to be clarified.
. c.Children's librarian not performing up to ex-
) ‘ pectations but will probably keep into next
spring. )
d.Sysdac Charging Machine installed. Still
avkward as two systems are now in use. 1t will
be several months before complete change to
Sysdac caen be made.
e.Lock on Children's Room door troublesome. Mr.
Madore suggested simple solution. Outside
light over frout entrance would make librarv
attractive although not necessary for safety.
irustees agreed.

Meeting adjourned at 1:15 ..

Mary Anna Tien, Secretary Pro Tes




Minutes of the Meeting of Trustees
JACOB EDWARDS MEMORIAL LIBRARY
November 27, 1962

Cohasse Country Club - 12:00 noon.

Present: N, W, Pioppi E. V. Lewis R, L. Fox
E., D, Mitchell John J. O'Shaughnessy

Absent? J. K., Edwards " H, J. Madore

Invited: M, A, Tien, Librarian

1. Secretary's
Report The Secretary pro tem's report of the last
regular meeting held on October 30 was read
and accepted as read.

2. Treasurer's
Report The Treasurer reported that as of the end of

October, there was $2,738 on hand of the Trust
funds, and $2,947 of the Town appropriation.
The Treasurer also reported that the fines for
the month of October were $167.17, as compared
to $134.37 for October of 19613 and that for the
year to date the fines are approximately $1,931
as compared with $2,090 for the same period last
year,
The Treasurer's report was accepted as read.

3. Librarian'sg ‘
Report Mrs., Tien said that she has been informed by

Miss Cahill that the Library is eligible for
the Dorothy Canfield Fisher Award on the bssis
of the letter and data submitted by Dr. Pioppt,
a copy of which is attached hereto.
My, Mitchell commented that he had been informed
by the Merchant's National Bank that there has
been an accumulation in the Trust Fund whith!.
might be transferred to a savings bank for
deposit unless the Trustees voted to undertake
a large project. After a short discussion it
was agreed that there was no immediate project.

The meeting adjourned at 1:10 P .M.

-John J, O'Shaughnessy, Secretary




  LétLéf.faT£C£dﬁ§aﬁy:iiﬁféfyiéfagylluaﬁiéh iér_1903gborotny:.;ﬁlieid
Fisner - Book-of-tiepionth Club award. -Addressed to fusseil Thacher,
-Awafa Director-of- Book-of - tne~m0nhﬁ, cqated begtember do, 1962,

Deczr MI" Thachers |

The Dorotny bahfield Fisher Libravy award serves to alert all
'_iibrary personnel, iuncluding the ¥rustees, to the awvareness of a
1ibrary'stneeds in order to Dbetter serve 1ts clientel, Since. the
library card may be referred to as a passport to a free edupation,
then it follows that the library which is the source of this educa-
tion must be kept in optimum condition so that 1t may render the
best possible service to lts community.

Ihe Jacob Edwards Menorial Library in Bouthbridge, nassachusetts,
is a Library of &Q,DOQ voluwmes serving o comun. ty of 16,000 people.
Lt has s mohthly clirveudiation of seven to elght tnouéand vo lums s,
ine librarian, drs, Tien, Larougi her repilor visits to the scunooeds,
DEr @XLEOsive Weenly Coluun Ln our 1oCi&l newWspaper, abkd asr orgenlration
rﬁi ability 1s lorevey creatlug ati LueTesse in the use ol pur libvrery
facilities. Her ygrsonai sppearances on bepall of the Library in
various Local scaools hsve brougab MELDY fiore teneners and studeats
from botn public and parochial schnools to tné library shelves. G&he
sirecté the regular deposit of boows iu all the schools., +for six
consecutive years, durlng Book Week, & @reative'Writing Contest
for students of the elementary grodes is held by the iibrary. During
.the schooi year weekly story Hours and nature [ilm progrsaas &are
conducted. The Summer Heading Club for children is so popular thet
it muast aeet in three sectiong to accoﬁ@date ﬁhe lerge munber
interested. In the fall of the yaar repular library ilanstructions
are given to the fiftn gradérs i the use of the chilldren's section
ahd to the elghth graders in tie use of the adull arsa. For adulis

the library offers tno Great Books Club now enjoying 1ts fourta y=ar.




Since 1954 our iibrdry ﬁaS unaergon# é faceQLifﬁing-pfégram wolch

Ihas seeu tn 1nsLalet10ﬁ oi E:4 comgletely new lignting sysfem elinina~

ftlmg all table lauwps. The duark oak furn*ture has been convertea to

Limed oaﬁ._ The dari walls and drapses were ciiangea to gay pastel

colors., Three large, umused, dusty roows in the basement vere con-

veérted inbto one long ro o whiuh was furnished with <chlild size furni-
! _

ture and serves as a lovely children's roou,., This room is supervised
_ , . p

by Mrs. Herz, the children's librarian,

The trustees, who are local business and professional wmen, are
all members of the Massszchusetts Association of Library T?ustaesd
Under their guidance there is a constent eagerness to lmprove the

facilities of tne library so buat it way better serve its irlends.

A racent untertasing nas been taw alcrvefiiming ol Lhe Lodudi uswspapers

walcll aad been kepb on Jile for ons hundred ysars.  An CLLOmatle Cuilgwl

7

ing systes Ls being instaitlea ene is alucst uumpi;teu. Tae book
budget has bqeﬂ iucrecsed to $o,uuy thereby fulfllling ail yualiiica-
tiong to receive stute aid. The Libraeiy 1s setive eund ewper Lo
participate in the Masssciusetts h&ULQﬂui hLbrary bysteai. Our
librarian is a menber of the executive boird of the Cenbtras lieglonsl
Systen, bthe Lirst to be egboblisned in Hassachusetis. “Bhe has been
ingtrumentsl in orgablzéng an informal regional co«opefative plan
aQOﬁg giall area libraries. ©She is encoursged to attend mestings

and conventions at thé.gxpeﬁse of the llibrary,

The co-operation betwecen librarien und trustees haS'been such
that it has placed the Jacob Rawards Bemorisl Library in an PDVﬂﬂble
position for the high ¢uality of serviée it glves to its readers.

Very truly yours,

ne¥io W. Ploppi, M.
Caatrman, Board of Yrustees
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Minutes of the Meeting of Trustees
of
JACOB EDWARDS MEMORIAL LIBRARY

December 18, 1962 ,
Cohasse Country Club - 12:00 noon.

N, W, Pioppi E, V., Lewis E, D, Mitchell
J. J. O0*'Shaughnessy

J, K, Edwards R, L, Fox H, J, Madore

Mrs, Mary Anna Tien, Librartan

Secretary's

Report

The Secretary's report of the last regular

meeting held on November 27 was accepted as
read,

Treasurer's
Report

The Treasurer reported that expenditures for

November were $3,196 as compared with $2,567
for November, 1961.

Expenditures for the year to date were $34,140
as compared with $30,970 for the same period

in 1961, Of this amount, $4,219 came from the
Trust, and $29,920 from the Town appropriation.
As of November, there was $5,618 left in the
Trust Account, and $1,616 in the Town appropria-
tion.

The fines for November were $202.21 as compared
with $189.30 for November 1961. For the year
to date the fines totalled $2,133 as compared
with $2,279 for 1961 to November.

The Treasurer discussed the budget for 1963,
and after a careful examination, the Secretary
moved and the motion was seconded by Mr. lewis,
that the budget be approved as presented by the
Treasurer,

The Treasurer suggested that we request about
$30,000 from the Town instead of $31,000 which
is the sum requested in last year's budget.

On motion duly made and seconded, this was ap-
proved,

Librarian's

Report

Congratulatory letters from Governor Volpe and

Congressman Philbin on our receipt of the Doro-
thy Canfield Fisher Award were read by the
Trustees, It was announced that we will re-
ceive $1,500 as a prize. On motion duly made
and seconded, it was voted to accept the money
when it is to be received later, and in the
meantime to purchase books which can be dis-
played during the observance of Library Week.
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in

Librarian's
report,con't'd

Mrs, Tien informed the Board that the Quinebaug
Historical Society, which is in the process of
dissolving, is desirous of transferring $5,000
in its treasury to a local community activity,
It had been sugested that the Library might be
interested in applying for this amount for use
as a capital improvement,

After a short discussion it was voted to defer
further action on this matter until the next
meeting.

The Meeting adjourned at 13140,

«John J. O'Shaughnessy,
Secretary




