JACOER EDWAERDS MEMORTIAL LIBRARY

LIBRARY TRUSTEES MERTING
Januvary 28, 1958
PHESENT: 0,J.Laliberts B, D, Mitohell N.W.Ploppi

IBVITED:  M,4,Tien, Librarian

ABGENT: 4 K Bdwards E,P.ohsehén

Heeting held at Cohasse Country Club
2100

1. GSecretary's
Hevorb Seeretary s report wag resd snd sccoepted,

2., Treagurerig

Heport Treasurer's report was vsad end sccepbed, |

3. HNetional
Library Week The Librerian desoribed how National Librapry

ot
a3

Weoelk now a Junior Chamber of Commerge projech

and bhe local Juniler'S Chamber of Commerce Club
will work on this, They will see if they ocan
ralee enough wmoney to obiain & projector and

drapes for the main reading room of the Library,

b, ILetter from
W W, Crawlord The Librarisn oirculsted & lettsr from W, W,

Crawford who hag sgenbd an snnual report,

Gutterg and
Guardesils on
Boofl Lgreed that 0, J. Lelibsrte will vrepare the

L

& gutters and t©

ot

specifications for work on th

@
-
Ja

Librery will then advertine in the paper for

hide for bthis worlk.

1

&. Heating Svetem O, J, laliberts re sported the bill frowm Joseph

Blanchet and Compsuy on the repalr of the heating

systen hae been settlsad,




7. Replacement of
W. W, Crawford |
oy Board of
Trugtess

B, Delinguent
Borrowars

-

Since the book on Library Trustseshlp racommends

that the Juperintendent of School bs on the
Board of Trustees of the Library, the Secretary

v . o - gy o " —~ sl . - " oy e oy 5 ot gy B e,
4111 write ths Trustess of the Trusts and state

thig recommendation ho them,

The Secretary will ask the Jelectunen for =

declsglion as to who will contact delinguent

i)

porrowers so0 thet the Town may regaln it

moniey owesld by thesme,

Jovm O, Martin, Secretary
Bosrd of Librery Trustees



february 20, 1958

On Wupqdvy evening, February 18th, 1 was calied hy
the Sa2lary Review Committee of the Town of Southbridgs to
digcuss the galsries at the Library, 1 nad oreviously been
advised thet this Committees wasg goingf to conglder the Library

gnlaries within the purview within the by-law which estsblishes
these selaries snd which had not been previously applied to the

Library.

The members, Bdgar Tremblay, Bermnie Meson and Vincent
Walsgh, had Inforned mp that the Librsrisn is currenbly recelving
pay considerably over the salsary structure at which her Job was
classified in 1954,

We reached the following conclusions: the Librarizn's
galary meuld be moved from an S-7 saleary Lo a S-10, the renge of
this ig 4700, to Mﬁéoﬁ per year, The Aggistant ler;rlﬂn would

go from a S=%5 to a S-6, & rangs of 13300, to £3900. per yeer,
The Children's Librarisn would be an S-5, #3000, bo $3600. a year,
‘The Lzbrary Junior Asslistant and Bookkeeper would be an Sl
MQ?OO Lo ”?300 per yenr’ and the Jenitor would remain an Suh,
t $2700, to $3300. a yes

The only current squeeze on thls seems to be the Janitor
who 1g currently making %3264, 2 year, '

Comimg within this gel-up also reguires that we maks
step ilncresses in accordence with this schedule eg outlined,
o copy of whloh T will have by the bim@ 1t comeg around to dlSGﬂu?
increpses agein,

Further, these people are expected to receive holldays
on several days other then those thet we currently observe, such
eg, I believe, Februsry 12, February 22, and November 11, to nome
several,

A1T this will be clarified when the new book on regulations
comeg out shortly. The bflary Beview Committee 1is plawning to issue
this bhook,.

wm O, Martin, Secretary
Soard of Library Trustees




PRESENT:

J.O0 Markin

INVITED:

AN o, P, Sheahan
Me% iﬁ was held at Fa
15 p.m,

1. Secretaryig
Bevort
2., Treasuror's

3, Hay Path
Library
Agsocintion
Meeftn o

L, Saelary Review

Committes

JACOB EDWARDS

MEMORTAL LIBRARY

LIBRARY TRUSTEES MEETING

N,W,Pioppi J. K. Bdwards
E,. D Mitohall

M, A, Tien, Librarion

Seorstary'ls re

Tressureris report was resd and

The Librerien reportsd

Aasociation would meetb

Dr. Pioppi will say & few worde

S rOUR.,

Pebruavry 285,

port wes resd and accepted,

O.J.Laliberte

vresu'ls Restours

acosphed,

that the

wealoons

Bay P'sth Library

at the Library on May 8, 1958.

the

The Secretary reported on o meebing with this

group, 1n which was

employeas come under the purview of this

.

He spoke of the galory clag

agraead upon ab

hisg meebing,

gificatlon®s

understoond thet the Library
Committee,

which were

Position descripbions will be written up for all

" Libravy positions for fubure u

5. Bepair Roof
and Gutiers

O aliberte reported that an invitation for the

bids for this

requests Tor bidders

have been posted

will be open on Morch 14th.

and thst

heve beon recslved,

Beven

These




Y

6. Trustee

Repleacement

7. Delinguent
Borrows

The Secretary reported that the letter from the
’ %] M [}

Trustees from the Trustspbto the appoiutment of
the Superintendent of Scheols to the Bosrd wog

avorable and finel sction would be taken loater,

A

The decretary reported no action asg yet has been

teaken on this probled by the Selectmen.

Regpectiully submitted

John O, Martin, vecretary
Board of Library Trustees




e

JACOB EDWARDS MEMORIAIL LIBRARY

LIBRARY TRUSTEES MEETING

March 25, 1958

PRESENT: 0,J.Laliberte E.P.Sheehsn J.O.Martin
E.D,Mitchell R.L.Fox
ABSENT: N,W,Pioppt J.K.Eqwards M.A.Tien

Meeting was held at Favreau's BRestaurant
12:15 p.m.

1. Secretary's :
Beport Secretary's report wag read and accepted,

2. Treasurer's
Report Treasurer's report was read and accepted.

It was noted that the fines increased
substantially over the past two months,

3. BRoofs and
Gutters The contract with the Southbridge Boofing Company

as drawn up by attorney R,S.Neldermeyer was
presented to the Bosrd and those members present
signed the contract for doing work on the roof
~and gutters of the Library. The ~outhbridge
Roofing Company was low bildder in the bids
requested and the contract was awarded for $2,030,00,
L4, National

Book Week
Publicity The members noted that there was an excellent

response in the papers and over the radloc both
by means of stories and advertising on National

Book Week, E,P.Sheehan discussed the possibility




L4, National
Book Week
Publicity

Con't,

that the Junior Chamber of Commerce will have

Theatre night in the summer, to ralse money

for a projector or curtains for the Library,.

7

John O, Martin, Secretary

~Board of Library Trustees
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JACOB EDWARDS MEMORTAL LIBRARY
" LIBRARY TRUSTEES MEETING

May 27, 1958 ﬂ

PRESENT: E.P.Sheehan R.L.Fox J.0.Martin
E,D,Mitchell N.W.Pioppl

INVITED: M.A.Tien, Librarien i

ABSENT: J.K.Edwards 0.J.Laliberte

Meeting was held at Favreau's Restaurant
12:15 p.m.

1. Secretary's

Report Secretary's report was read and accepted.
2. Treasurer's .

Beport Treasurer's report was read and accepted,
3. Downspouts

ang

Gutters Work has beencompleted on these and we are

now holding up payment until a heavy rain
arrives to test the job in order to see
whether it is completed properly.
L, Massachusetts
Library

Trustees
Assoclation Bills for membership in this Association

were distributed to the Trustées.

5. Parochial
School
Holldays Librariean will see what extra time the Staff

will have to put in to keep the Children's Room
open during Parochial School holidays which do
not coincide with the Public School holidays,

The matter will then be taken up again with the

Board,




6. Ad in Library
Journal

.

The Board agreed that it 1s alright to have
the Library written up as an advertisement
in the Library Journal, as this type of ad

i sponsored by Interlaken Mills,

John O, Martin, Secretary

Board of Library Trustees
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PRESENT:

JACOB EDWARDS MEMORIAL LIBRARY

LIBRARY TRUSTEES MEETING

June 24, 1958

N,W,Pioppi 0.J.Laliberte R,L.Fox

Jd K, BEdwards J.0.Martin

INVITED: M,A,Tien,

ABSENT:

1.

2,

7.

8.

Librarisn

E.D,Mitchell E,P,Sheshan

f

leeting was held at Favreau's Restaurant
12:15 p.m. '

Secretary's
Report

Treasurer's
Reyport

Down Spouts
and Gutters

Lawn

Job Descriptions
Presented

Books and
Services for
the Blind

Fine Free Day

Summey Reading
Club

Secretary's report was read and accepted.
Treasurer's report was read and accepted,

The job has been completed and it was agreed
that even though no heavy rains have fallen
to test the job, Af the Southbridge Roofing
Company has submitted its usual guaranty

it is alright to pay the bill,

The lawn will be fertilized agein,

Job descriptions presented by the Secretary

were unanimously approved by the Board.

The Librarisn will investigate the needs of
the local blind people and this will again

be considered to see if we can provide some
services for these people,

Only one long overdue book and somé records

came back on Fine Free Dsy,.

This is now divided into Jjunior and senior




.

groups and is progressing well,

9, Music Program The possibilities of having a string quartet
play at the Library were reported upon by the

Librarian.
10, Parochial
School _
Holildays It was determinedfthat 1t would cost $12.00

more a year to take care of the school children
who attend the Library on parochial school's
holidays, The Board unanimously approved the

expenditure of this money for those times,

John O, Martin, Secretary

Board of Library Trustees




PRESENT:

INVITED;

1, Secretary's
Heport

JACOB EDWARDS MEMORIAL LIBRARY

LIBRARY TRUSTEES MEETING

September 30, 1958

0.J.Laliberte E,D.Mitechell N,W,Pioppl
J.K.Edwards E.P.Sheehan J.0,Martin
R,L,Fox

M.A.Tien, Librarian

f

Meeting was held at Favreau's Restsurant
12:15 p.m,

The Secretary's report was read and accepted.

2. Treasurer's

Report

The Treasuref's'report was read and sccepted,

3. Buildings
and Grounds

The Treasgurer discussed current expenditures

which are about 10% under the budget for the

year, He pointed out that we are over~e§pended

in books and periodicals but that it 1ls expected

that it will be in the budget by the year's

end.

good shape, but there ig a problem on the grounds
slnce trees are dying. However, we will not remove
themlthis year because of the expense., Further, to
ellminate expense, we will not do any more trimming
and grounds workK unless it is absolutely neceésary
for the balance of the year. The entrance to the
Children's Library was discussed and it was agreed
that 2 change in the shrubé and a covered entrance

with a2 sign to indicate the entrance should be

carefully conslidered in next year's budget,

0,Jd.Laliberte indicated that the building is in




Publicity

Mutilation
of Books

Mailing Over-
due Notices

Memorial Gift
for Dr, Gibson

Massachusetts
Annitasted lLaws

Scﬁool
Children's
Agsignment

The Librariah reported that relationships with
the local radio station are excellent. There is
a possibility of the High School student reviewing
library books for publication,. | 2

Movies will begin at the Library in early October,

The Librarian repofted that High School books are
being written in and mutilated, and steps are

belng taken to eliminate this.

With the incressed postal rates, mailing of notices
of overdue books is quite expensive. The Board
voted to increase the fines to include the cost of
the notices as is being done in other communities.
The Secretary will clear this with the Town Counsel

and if this is all okay'd it will be put into effect,

A $25.00 gift from the Mother of Dr. Stewart M, Gibson
was received smd acknowledged, The Librarian stated
that she has ordered "Letters of Emily Dickinson"

for this purpose, The Librarian will thank lMrs,

Gibson for her generosity upon recelpt of the books,

The Librarisn indlcated she pﬁrchased a set of
Massachusetts Anmmitated Laws to be paid for over a

period of 4 years,

The Librarian discussed the difficulty in locating
school children's assignments when the Library has
no notice that these assignments have been given

out. R,L.Fox offered to set up a meeting in which




10, Questionnalre
on State Ald
to Librarians

11, Federal 4A1d
to Libraries

the Librarisn can discuss this and reach some

sgreement with the various teachers,

The Librarian presented & questionnalre from y
the Massachusetts Library Commission for Trustees
action., This questionnaire zssks the Trustees to -
submit answers to’ 1t. The Trustees indicated
general approval of the program of state aid to

Librariss,
The Librarisn will report Turther on this st the

next meeting.

John O, Martin, Secretary

Board of Library Trustees




JACOB EDWARDS MEMORIAL LIBRARY

LIBRARY TRUSTEES MEETING

October 28, 1958

PRESENT: 0,J.Llaliberte E.D.Mitchell
J.K,Edwards N.W,Pioppl
1
INVITED: M.A.Tien, Librarilan
ABSENT: R,L.Fox E.P.Sheehan
J.0.Martin

Meeting was held at Favreau's Restaurant

12:20

1l, Secretary'ls
Beport

2, Treasurer!s
Heport

3, Crowded
Conditions

4, Delinquent
Borrowers

P.M,

The Secretary's report was read and accepted with
the correction of Item 8 to state that the set of
Magsachusetts Annitated lLaws is payable over a

period of 3 years instead of M.
The Treasgurer's report was reed and accepted.

The Librarian reported that the use of the Library
during evenings by students from the local high

schools - Wells, Tantasqua and St. Mary's, plus

 gtudents from Nichols Junior College and the

Worcester Colleges has taxed the capacity of the
Librsry to such an extent that it may become
necessary to restrict the use of the Librsry to

only those students doing reference work.

The Town Counsel hss sent letters to all delinguent
borrowers, whose names were submitted to him, in

which he set November 8 as the date upon which




-0-

{ L, Delinguent
Borrowers court action would be started for all who had
Continued

not returned the books or made satisfactory
settlement by that date. The Board discussed B
ways and means by which borrowing of additional
books by delinguent b9rrowers might be prevented,

5. Book Deposits The Librarian reported that book deposits were

out in the first three grades of all schools
except Eastford Road, Mercy St., and St, Mary's,

6, National
Book Week The Library will again sponsor a crestive writing

contest for children in grades 3 through 7'as part
of the observance of National Book Week,
November 2 - 8,

7. Movie .
Projector The Librarisn reported that a rebullt DeVuy

16 m.m, movie projector, the original cost of
which was $450, was available through a film
distributor for @175.' After sonme discussion the
Board suggested that E,D,Mitchell ask Earl Davis
to examine the projector. If in the latter's
opinion it is in good condition lMrs. Tien was

authorized to buy it,

E. D, Mitchell, Secretary pro tem
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JACOB EDWAKDS MEMORIAL LIBEARY

LIBRARY TRUSTEES MERETING

November 25, 1958

PRESENT: 0,J.Laliberte E,D,Mitchell N,W,Pioppi
J. K. Edwards J. 0. Martin R,L.Fox
INVITED: M,A.Tien, Librarian
ABSENT; E,P.S5heehan
7
Meeting was held at PFavresu's Restaurant
12:00 Noon
1. PBecretary's
Report " The Secrebtary's report wss read snd sccepted.
2, Treasurer's :
Report The Treasurer's report was resd and accepted.
3. Buildings and
Only minor repairs to buildings and grounds are

b,

Grounds

Movie
Projector

School Book
Deposits

Book Week

to be underbaken,

The new movie projector hss been well received,
The movies program wasg discussed and the Librarian

reported that this has been very well attended.

The Library reported that Notre Dame School has
commenced use of the Library in that the Civies
Class hes been 2ssigned reference work in the
Library and book deposits for Notre Dame School
have started.

Book week was not successful except at Mechanice
Street School where 1t has been extremely

successful in bringing children to the Library.




Christmas
Decorations

Children's
Library

. The annual Christmas decorstions were suthorized

by the Board. The Librerian and O.J.Laliberte

will have these put up,

The Librarisn reported on the extensive use of
the Children's Librery snd the crowded conditions
f

# there,

John O, Mertin, Secretary

Boerd of Library Trustees
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PRESENT:

INVITED:

ABSENT:

JACOB EDWARDS MEMORIAL LIBRARY

LIBBARY TRUSTEES MEETING
December 23, 1958
0.J.Laliberte E,P.Sheehan E,D.Mitchell
N,W,Pioppi J.0.Martin
M.A,Tien, Librerisn

J.K.EBEdwards B, I.,Fox 7

Meeting was held st Favreau's Bestsurant
12:00 P.M.

1, Secretary's

Report

The Secretary's report was read and accepted.

2. Treasurer's

Feport

The Treasurer projected the Library's financial

condition for the balance of the year, and stated
that if income and expendlitures occur as expected,
there should be a in excess balance of $1,072.77
for the year, If this occurs, the Treasurer hopes
to deposit $1,000, in the Safings Bank to bring up

our balance there,

3. 1959 Budget The Treasurer presented a suggested budget for 1959

4, Drapes

which includes $200, increases for all the Staff
except the Janltor who 1s now st the top of his
range less $32. The Boasrd zccepted the budget as
presented,

Seﬁeral suggestions were mede for new drapes for

the Reading Room and the acquisition of these, It

was suggested that they might be obtalned by a
promotion through 2 Theatre Night, and the Secretary
will clear with the Town Counsel as to the legality

of this, They might be obtained through Trustee funds.




L,

-Drapes

{continued)

Gift
Subscriptions

Book Marks

Art Class

Dr, Glbson
Gift

Baby Cart

for Library

-2

The Iibrarian will receive estimates of the cost

.to see whether bids for these drspes will have

to be advertised,

The Clemence Lumber Compsny gift subscription

to American Bullders and The Daughters of Issbella's
gift subscription to the Catholic Digest were !
reported to the True;ees, and these were acknowledged
with thanks. The Librarian will write sultable
letters of thanks for these.

The Board recognized the gift of fine book marks
from Mre. Rosemary Simonds,

Mre. Louise Quinn is to move to California and will,
therefore, no longer be able to conduct the Art
Class., The Secretary will wrlte her s letter of

thanks for the outstanding contribution she made

to the Library by holding this class,

The stepmother of Dr. Gibson wrote thanking the
Librarian for her choice of books bought in his

memory with the funds she supplied.

The Librarian pointed out thet frequently it is
difficult for mothers to come to the Library and
take care of thelr smaell babies while looking for
books, After discussion, it was agreed that the
Librarian would determine the cost of a baby cart,
of the type which 1s used in supermarkets, snd will

bring the matter up at the next meeting.

John 0, Martin, Secretary
Board of Library Trustees




