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LIBRARY TRUSTEES MEETING

PRESENT :

ABSENT @

WMEdwards OJLaliberte WHWCrawford

JOMartin
GWSmith

Misgss EVan¥ostrand, Librarian
AKay Dr. NPioppi

Meetiné held in Library Conference Roon
5:00 ~ 6:10 p.m. Jan. 21, 1947
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In the temporary absence of Chairman
W.M.Edwards, O.J.Laliberte was unanimously
chosen Chairman pro tem.

In the absence of the Secretary, Mrs.
Smith, J.0.Martin was appointed Secretary
pro tem.

In the absence of the Secretary, the
minutes of the previous meeting were dis-
pensed with.

The Treasurer's report wag submitted by
W.W.Crawford, and the following itens
received comment:

a) The Trustees will turn back to the
Town of Southbridge for the B and
D account the sum of $96.90 from
the appropriation for 1946,

b) The interest from the various accounts
will pay the temporary payroll until
sufficlient Prust funds are received.

The Treasurer presented a proposed budget
of $16,680 for 1947, and the Board discussed
this matter at length.

The wvarious items are as follows:

a) Salaries and Wages, assumling sll the
required help is obtalned.......... .$9,350
) Building operation expenseS......... 3,180
) Miscellaneous Operating Expenses.... £00
) Building MaintenanCe..eeeeceosoveeos 200
) Grounds Maint enance. .oeeeessnsceessns 50
f) Books and PeriodicalsS.....c... eevass 3,000
&) Book Repairs.......... tesetssesoens 200
h) Equipment, Furniture, Fixtures..... . 100
POtal.consens o $16,680

The Board unanimously voted to approve
this suggested budget.

1) It was further agreed that the Town of

Southbridge will be asked for $12,000,
an increase from $11,185 from last year.
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j) The Trustees also voted unanimously to
spend $4,680 out of Trustee funds in 1947,
an increase from $4,000 from last year,
since the town is to be asked for more funds.

I% was Dbrought ouﬁ that the Board will ask
the Town for approximately the same amount
for salaries as was asked last year.

The Board wvoted unanimously to authorize
the Treasurer t¢ provide for an audit, by
retaining an auditor, and also have a Report
to the Trustees prepared.

The Treasurer was directed, by unanimous
vote, to take out a new Treasurer's Bond.

The Report of the Trustees as prepared by
Miss Van Nostrand was considered by the
Trustees and it was unanimously voted %o
accept it. It was further voted to make one
copy a part of the minutes of the meeting.

The Trustees voted to place Miss H. Rowley
on the regular payroll and to raise her wages
rate to 70¢ per hour, effective immediately.

It was also voted fto approve wage and
salary lncreases for all Library personnel
as suggested by the Treagsurer and the Librarian.
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ﬁa“tiag ha1ﬁ sa Iibrary Sonference Room
: ~:-$:45 Dalls = ?ebruary 18,,*4?

‘1. Seéretary
.0 pro tem

B Minutes of =
... task masting o

';3v ?raaxurer'a

a.Honey
$urned bhack
to town

b.Hew syaten
of recording

At g

» Resignation
of Seoretary

: i# .ahasnca of the Seereﬁary, upon a mobion
- duly maﬁa and;ﬂssonﬁad, JO0Hartin was apyaintaﬂ Sacretary
pra $om. S

_ : Tha Sesratary pro tem read the mlmuten of
‘the January meeting, and upon a motion duly made anﬁ
- gosonded, %hass minﬁtaa were nnanimously accepted an

-raaa. _

f Ehe Prasgurer reported that $he Dalanece an
hané as of Pevruary 1 was $46.49, and the present
‘balance as of February 18, $18.04., He further repsried
- fnat income from the Trusth should be fortheoming
shortly in oxder to help meet the temporary payroll.

a. 1% was reported that the Library turmed back §$155.10
t0 the Town of Southbridge in Janvary, which Ls the
highost amount on record ss having been turned dbask

in any one month. ,

B. Phe Trusbees and the Llbrarian discussed the
advisablility of setting up & mew system of recording
gaszh income, and after going into the matter %o sone
axtant, agreed that the Board recommended that no
changs be made at present.

Upon a motion duly made mnd seconded, the Treasurer's
Report was nnanimously accepted.

?hs‘ﬂhairman'réad the resignation from the
position of Seerstary submitted by Mrs. G.¥W.Smith %o
the Board. The Board unenimously voted to accept
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Mrs. Smith's resignation. The Board further unanimwnsly
voted to state ite reprets at this resignation, and

-+ wished to express its sincers thanks feor the efficloent

© Appointment
of new '
Seeretary

':,mm- e i, S .
! '

6. Elevator
~ Repair

- and satisfactory service rendered the Board by

¥re. Smith in her capacity as Searetary sinse 1933._.

Upon. a motiea duly nade . and'seaondéd. 1%
was unanimougly wvoted to appolint Jaﬂartin ay $a¢retary
ta the Eﬁard. . ,

%ha Librarianxrepor%ea that the alevaﬁar
duar does no% funetlon properly, and it was agreed that
an elevator tepaia man should bes contacted in order

- 4hat this may be vepalred as guiekly as posaible.
© Phe Librarian was autharizaa gﬂ contact sSudh a rapair

’?@x?eehuieal Roem
a Periaﬁieais

a man*"

The Liﬁrarian xepartea that subseripiions

. of bhe Southbridze Feshuical Society are sxpiring,

- and that 1t hag Dbeen the practice of the Livravian to

-aotify the Saaiaﬁy to venew them as $hey expira.
fhe Board unanimously agreed that it does met recommend

- 4hat the Librarian heke apy sction on %his mafter.
It was pointed ount that ths Board has conbtacted the

Southbridge Technical Sooclety several times in the
paat and stated this desire for the Techalcal Scelety

40 wacate the spade now used by it in the Library

Cginee the Libravy is pressed for spacde and has this

-{yasﬁagﬁ in mind %o be wsed in sonnection with a-

8. Hew
Reference
ILbrarian

proposed Children's Room.

The. &ibrariaﬁ repnrted %haa she astrtisaa

far & Beforeonce Librarian and reseived $wo answers

40 this advertisement. One af these was out of this
Library's aala?y Fange, and insufficient informa=-
tion on the other person has haaa obtained for any

- £inal decision %0 he mada,

The Librarias reported $hat Mrs. Heather
of Southbridge hae applied for smployment in the
Library and svated that she would prefer Roeference
work. ¥The Board diseussed her qualificatione, and
it was brouwght out that she hes had me previous
aotusl Library eéxperience. However, it was azreed
thet ghe haa sn exc¢ellent geoneral sduecationasl dback-
ground, and for this reason, the Board recommends




3070 LIBRARY TRUSTHES MEETING 269
FRESENT: WMEdwards . OJdLaliberte JOMartin
WWCrawford Dr. NJPioppi R RNV

INVITAED: HEVanNostrand, Librarian
ABSENT AK ay

(m , Meeting held in Lidbrary Conference Roon
! 5100 ~ 6105 p.m. March 25, 1947

i

"% } The meeting was called to order by Chairman
. Bdwards at 5 o'clock and the following itenms

‘ were discugsed..

1. Secretery's The Secretary's report was read and upon
Report . a motion duly made and seconded, the report
was accepted as read.
2. Treagurenr's The Teasurer reported that on January 1,
Report the Trustees' Cash Account contained $18.04 and

on March 1, it contained $1052.86.

The Treasurer also reported that receipts
from rentals and fees for the past two months
have been $245.10, a-record high for the past
two months.

Upon motion duly made and seconded, the
report was accepted as read.

3. Capital The Treasurer mentioned'the extra thousand
Repair Fund dollars which the Library recelved from the
Town appropriation for capital expenditures.

The Trustees congidered the possibility
of replacing the revolving door but agreed %o
hold this item uwp until materials are more
plentiful.

4. Reference The Librarian reported that she has in-
Librarian terviewed a Miss Helen Smith who is presently

an assistant librarian at the Winchester Public
Library. Miss Smith's qualifications were
consldered and i1t was agreed that the Board
favors offering her the position as Referance
Livbrarian if she would care to come to work

at the Library.

The Board considered a second application
and agreed that Miss Smith sounds as though her
experience and qualifications were more
gatisfactory.

It was agreed that the Librarian may
offer Miss Smith a starting salary of $2,000
& year and raise her pay $100 in six months
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Meeting of March 25, 1947 - Continued

Waxing Floors

New Card
Catalogue

if her work proves satisfactory. However, if
she decides not %o come %o Southbridge, the
Trustees agreed that Mrs. Heather would
continue 1n the Job.

The Librarian pointed out that the floor
needed waxing and the Trustees sgreed that ghe
should be empowered to pay 704 an hour for a
man to help the custodian with this work. '

The Librarian reported that the Library
card catalogue is full and it is impossidble
for it to hold any more cards. The Trustess
agreed to authorize the Librarian to investigate
the purchase of a new card catalogue if thig
is avallable and $o report back to the Roard
on this matter at an early meceting.
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5 LIBRARY TRUSTEES MEETING
f PRESENT: WMEQwards Dr. NJPioppi
GWSmith JOMartin
INVITED: EVanNostrand, Librarian
ABSENT AKay OdLaliberte
WWlrawford
Meeting held in Library Conference Roon
5:00 p.m. - 6:056 p.m. 4afz2f4av
R The meeting was called to order by Chailrman
Bdwards at 5 ofclock, and he announced that 1t was
the "Annual Organization meeting". Therefore, the
following appointments were placed on the record:
1. Trustees

esppointed by
the Town

Trugtees ap-=
Dbointed Dby
New Fngland
Prost Company

Blection of

Officers

Election of
Committees

5. Auditor's
Report

Trustees appointed by the Town.
W. M. Edwvards
0. J. Laliberte
Dr. N. J. Piloppi

Trustees appointed by New England Trust Companyi
A. Kay
G. W. Smith
W. W. Crawford
J. O, Martin

(a) Upon a motion duly made and seconded,
WMEdwards was unanimously elected Chailrman
of the Board of Trustees.

(b) Upon s motion made and seconded, WWCrawford
was unaanimously elected Treasurer.

(c) Upon & motion made and seconded, JOMartin
was unanimously elected Secretary.

(2) Adminisiretion Committee
Upon a motion duly made and seconded, the
Chairman, the Treasurer, and the Libdbrarian
were elected as an Adninistration Committee.

(v} Bogk Jommittee
Upon & motion duly made and seconded, the
Chairman, the Secretary, and the Librarian
were dbcted as a Book Committes.

(¢) Property Committee
Upon a motion duly maede and seconded,
OdLaliberte and the Librarian were elected
as a Property Committee,

The Secretary presented two copies of the

Auvditor's report for the year ending December 31,
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Meeting of April 22, 1947 - Continued Q75

1946, and it was unanimously accepted. The Secretary
retained one copy for the record and one COPy was
gliven to the Librarian for filing in the Library.

Upon a motion duly made and seconded, the
Board unanimously approved the auditor's bill for
meking the audit and compiling this report.

The bill for the Treasurer's Bond was considéred
by the Board, and unanimously approved, and it wae
also voted to place 1% on file with the Secretary.

The report of the March 25 meeting was read by
the Secretary, and upon a motion duly mede and
seconded, it was accepted as read.

In the absence of the Treasurer, the Secretary
gave the Treasurer's report.

It was reported that the balance for April 1,
1947 in the Trustee Fund is $1,227.95.

It was vreported that from the Town appropriation

Appropri= of $12,000 dispersement over the first three

ation

{c) Special

months in 1947 have amounted to $2,114.85,
leaving a balance of $9,285.15,

No dispersements have been made from the

Appropria- Town's special appropriation of $1,000.

tion

9. Reference
Librazrian

10. Card
Catalogue

The Librarian reported that Mies Helen Smith,
referred to at the meeting of March 25, has accepted
a position in Providence, and thevefore is no longer
avallable for the position of Reference Librarian.

Phe Librarian reported that in pursuance of the
authorization given here at the meeting of March 25,
she has investigated the purchase of a new card
catalogue. '

She determined that such a cataloguve would cost
$326 .00 and delivery would not be for nine or ten
months., It was agreed that the Trustees recommend
ascertaining whether or not local firms would contract
to make this catalogue. If not, it was further
agreed that the Librarian should be authorized to
place the order.
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LIBRARY TRUSTEES MEETING

WWCrawford

PRECENT: WMEdwards Dr. NJPioppi
GWSmith GJdLaliberte dJO¥artin

INVITED: EVanNostrand, Librarian

ABSENT: AKay

1.

5.

Meeting held in Library Conference Room

5:00 pome = 5:40 pom.

6/17/h7

The meetling was called to order by Chairman Edwards at

5 o'clock, and it was announced that this was the last regular meet-
ing beforeée the summer months, and that the next meeting would be in
September., '

The following items were then discussed:

Treasurer's

Report

a) Receipts

from Trust
Funds

b) Receipts

from Fines

Secretary's

Report

Spraying
Trees_

Hot Water
System

Coal

The Treasurer reported on the balance of money
on the books as of June 1, 1947.

He reported that the Library received the
following amounts from these Trust Funds:

Robert J. Edwardseeecsesd 575.00

Hannah M., Edwards.seesse 530,00

Grace EdwardSseeesscooes L200,00

DI‘. Bradford..,......... )-L8.68

He reported that the fines for the month of May
as collected by the Library amounted to $126.00, and
that the Library turned back to the Town $681.21
during the first five months of the current year,
which is a great increase over a similar period in

1946,

Upon a motion made and seconded,

this report
was unanimously accepbted.

The Secretary read the report of the last meet-
ing which was accepted by the Trustees.

It was reported that the trees in the yard about
the Library would be sprayed shortly, in pursuance
of the custom of being sprayed every year.

This subject was apain discussed at the meeting,
and after going into the situation at some length,
it was agreed that no change should be made in the
present system at this time, '

The Librarian mentioned the fact that coal had
been ordered for the year and it was brought out
that this would be delivered shortly by the end of

June or the first of July.
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The Librarian brought up the question of a
vacation for Mrs. Frank Niklason who recently con-

-cluded her duties at the Library. It was brought

out that she had worked a full year since receiving
her last vacation.

The Trustees unanimously agreed that since she
had worked a full year, and had done such a good Job,
she i8 entitled to have two weeks paid vacation this
summer , :

The Librarian mentioned the fact that this meet=~
ing is to take place in Southbridge on October 2, It
was agreed that an attempt would be made to arrange
that some church would have the Club lJunch, if possible.
(It has since been determined that the Club will have
lunch at the Methodist Church on Main Street).,

The Librarian outlined the plans for this meeting,
and stated that there will be three ten-minute speeches
in which a scientist, a clergyman, 'and a business man
will each explain what each, in his own field, wants in
a Library. It is planned that after the business
meeting which is to be held in the auditorium of the
American Optical Company, the group will have lunch,
and then go through the 0ld Sturbridge Village in
the afternoon.

John O, Martin, Secretary
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LIBRARY TRUSTERSE MEETING
: September 23, 1947
PRESENT: WMEdwards Dr .NJPioppi
WWCrawford JOMartin
INVITED: E.vanNostrand, Librarian

ABSENT: GWSmith AKay -
OJLaliberte

] Meeting held in Libmry Conference Room

{ 5:30 - 6:05 p.m. 9/23/h7

The meeting was called to order by Chairman WMEdwards
at 5:30,

The following items were then discussed:

1. Secretary!s
Report , The Secretary read the report of the last
meeting and by unanimous vote, . this report was
" accepted,

2. Treasurer's
Report The Treasurer reported that on September 1,

1947, the cashtlance was $1,888.57 as compared to

a year ago on the same date, a balance of $2,113.12.

The Board discussed the $1,000 special building
appropriation which was given to the Lilbary this
year at the annual Town meeting, and 1t was agreed
that a special statement would be drawn up which
would be presented to JEDesrosiers, Town Accountant,
‘stating that this is a special appropriation for a
certain purpese and it i1s intended for use at a
later date, and upon receipt of this, the Town
Accountant will set this amount aside so that it
will not be put into the hxcess and Deficiency
account if 1t is now expended by the end of the
Town fiscal year,

The Treasurer also reported that the fines for
the first seven months for 1947 amount to $816.11
as against $768 during a comparable period for 1946.
He also announced that the fines for August, 1947 were
$75 as against $89 in August, 19L6.

N
(' 3. Staff
v Salarics The Board considered the guestion of salaries
L . for Mrs, Heather and for Miss Hazelton presently
/ working in the Library. .The Libarian reported that

both are doing very well in their jobs, that Mrs.
lleather has attended Lilmary school during this
summer, and that Mary Ann Hazelton had previous
experience in libary work. The following sums
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Meeting of September 23, 1947 (cont.)

were recommended and approved for salaries for
these two employees: For Mrs. Heather, #1,700 a
year; for Miss Hazelton, $1,500 a year.

It was reported that the elevator is again out
of commission with a stuck door, and it was agreed
that effort would be made to get this flyed as
rapidly as possible.

The meeting adjourned at 6:05 p.m.

John ¢, Martin, Secretary
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LIBRARY TRUSTEES MEBTING

October 21, 19hL7

PRESENT: WMEdwards 0JLaliberte JOMartin
WWCrawford GWSmith

INVITER: EvanNostrand, Librarian

ABSENT: Dr .NJPioppi AKay

Meeting

5:1

he;d in Library Conference Room
- 545 p.m. - 10/21 /L7

The meeting was called to order by Chairman Edwards at
5:15 p.m., and the following items were taken up:

1. Secretary's
Report

2. Treasurer's
Report

~ a. Librariank
‘ Salary
Increase.

b. Balance

c. Fines

30 New -
Typewriter

The Secretary read the report of the last
meeting which was accepted.

The Treasurer reported that out of a total
budget for the year 1947 of $16,680.,00 (made up
of a $12,000.00 Town approprlatlon, with a
$1,000 -Special appropriation, and #$4,680.00 from
the Trustee Funds), the Library in nine months
spent $11,019.8L.

He also stated that the Library is under the
payroll budget for the rest of the year.

It was moved and seconded to increase the
Librarian's salary as of October 1lst, of $200
per year. This was carried by unanimous vote.

He dkso reported the present cash balance
from Trustee Funds is. $1,994.18. The balance
from Town Funds, $3,439.80, with the $1,000
special appropriation untouched.

The Library fines for September 1947 were
$88.50, making a total for nine months of $979.61
compared to $938.00 during the same nine months of

19L6.

This report was unanimously accepted.

The Board unanimously recommended investigating
obtaining a new typewriter for the Library. It
was agreed that LHBrigham of American Optical Co.
should be contacted concerning the cost of a
Remington Noiseless typewriter, or an L.C.Smith
typewriter with a card roll. '
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Meeting of October 21, 1947 (cont.)

L, Advertising
Program The Board discussed a possible advertising
program for the Library, and i% was unanimously
agreed that the Secretary should contact
Clayton Welch of American Optical Company, and
discuss this matter with him. The Secretary is
to report back on this item at a later meeting.

The meeting adjourned at 5:45 p.m.

John 0. Martin, Secretary
Library Trustees Meeting
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LIBRARY TRUSTERS MELTING
December 30, 1947

WMEdwards OdJdLaliberte GWSmith
WWCrawford Dr .NdéPioppil JOMartin

EvanNostrand, ILibrarian
AXay

Meeting held in Library Conference Room
5:15 - 5:40 p.m. ' 12/30/4L7

The meeting was called to order by Chairman Edwards

at 5:15 p.m., and the following items were taken up:

1.

Secretary!'s

Report

The Secretary read the report of the last

meeting which was accepted,

Treasurer'ts

Report

The Treasurer reported that the Library

will have a possible surplus of $169.72 at

a, Possible the end of the year which will go to the

surplus Town Excees & Dificiency account.
b. Special It was moved and seconded to put $1,000
Heserve of Prustee Funds into the Special Reserve

Accdt Deposit account, making this account amount to

$10,000 in all.

c. Library The Treagurer reported that the November
Fines fines were $119 and that for 11 months in 1947,

Budng

the total amount of the fines is $1,219.11
as compared to $1,180.,50 for a comparable
period in 19h6,

The Treasurer and the Librarian will
discuss this matter at an early date for
gsubmission to the Finance Commitiee of the
Town of Southbridge.

John 0. Martin, Secretary
BOARD OF LIBRARY TRUSTEES




