TRUBTEES OF THE JACGOB EDWARDS LIBRARY
MEETING MINUTES
SPECIAL MEETING OF JULY 23, 1991

Call to order: 12:05 p.m.

ATTENDANCE: Lent!l. VanVooren, Morrill, Dacoles, Lewls,
Dumas, Mllls, and Willlams. -

SECRETARY’S REPORT: As this was a special meeting to review
with the Llbrary Director some declslions about new hours for

the fall, there were no Secretary’s or Treasurer’s reports
presented. This will be glven at the regular meeting In
September.

FALL SCHEDULE OF LIBRARY HBOURS: Williams recommended a
thirty hour weekly schedule, whlch would add some Saturday
hours and pprovide for some "fine tuning" of the weekday.
schedule, as follows:

Tuesday ' 10:00 - 5:00
Wednesday 10:00 - 5:00
Thursday 12:00 - 8:00
Friday 12:00 - 5:00
Saturday 10:00 - 1:00

- Sunday and Monday . Closed
There was some dlscussion of the possliblillity of the
Trustees "hirlng" people, but the consensus was that this
would be nelther practical nor responslble uses of the trust
monies,

"NEW" SERVICES: Wllllams cutlined ldeas developed with his
staff to allow restoring some of the services we had dropped
jast vear because they were labor-intensive. By coming up
with different ways tec accomplish the same ends hy different
means, we will be able to "do more with less,*

POSTAL RESERVES: One of the most popular services with
the library’s most faithful borrowers has always been the
abllity to reserve new popular titles, to be on a "waltlng
list." The old system used telephone notiflication, but that
was too time consuming. If we provide patrons with already
stamped postal reserve cards te flll out, we could charge
them $0.2%5 to cover the cost of the postage and card and
offer this.service agalin.

LOAN OF VIDEQOCASSETTES: In the same way, It was the
need to malntain speclial treatment of videos as a one-day-
loan ltem which had made them extra labor intensive last
year. If we lend them for two weeks, Just 1lke books, we
can eliminate thls, and reduce the problems associated wlth
returning high—-fine items overnight Iin the context of our
more !limited schedule.

Mills moved and Dacoles seconded that Williams should
proceed on both of these ideas.




- sREPORT OF THE LIBRARY DIRECTOR: Williams has replaced the
use of "ledger books" for bookkeeping and accounting of the
library with the use of the Apple computer in his ocfflice,
Latham had done some groundwork on developlng "spreadsheets”
which could provide the same kind of Information as the old
gystem. It took a lot of time to refine and become familiar
with the program, but It promises to eliminate some steps

and save some time.
We were assligned 4 employees under the Summer Youth

Employment Program, and they are all worklng very hard
inside and out: Amparo Cruz, Albert Greamo, Marisol Ramos
and Peggy-Sue Reilly.
- . Williams closed the library’s parking lots from
Midnight July 3rd to Midnight July 4th.
In response to a question, Williams promised to send a
written order rlght away for the "PCs" to replace two of our
terminals and allow for saving circulation data on disk 1if
‘the phone 1ines are down.

ADJOURNMENT: The Regular meeting wlll be Tuesday, September
17, at Noon. Meeting adjourned at 1:13 P.M.

"Respectfully submitted,

- Harry R. Willlams,
Clerk




TRUSTEES OF THE JACOB EDWARDS LIBRARY
MEETING MINUTES
SEPTEMBER 17, 1991

Call to order: 12:00 p.m.

ATTENDANCE: Lentl. VanVooren. Morrlll. Daccles. Dumas.
Mills, Willlams, and Southbrlidge Town Manager Florence
Chandler. '

SECRETARY’S REPORT: Dumas moved” that the Minutes of the
June 18, 1991 Meeting and the July 23 Special Meeling be
accepted as presented. Morrllil seconded. So voted,

TREASURER’S REPORT: Dumas presented the Annual Report and
reported on the status of funds held leocally. PReceipts for
photocopier use and fines are down. mostly as a result of
decreased hours. Mllls moved and Dacoles seconded f{o accept
,the report. So voted.

FISCAL YEAR BUDGET: Chandler reported that the Town Councll]
seems Lo get the feellng that there Is little support for a
Propaositlion 2 1/2 override "on the street.,” Mills asked - at
what point will it be determined If there will be . a
"cafeteria" override. Chandler answered that |t would flrst
be decided if the Town leadership would support anwy
override. then the format would be addressed.

Morrill asked if our tax base 1s eroding. Chandler
replled that the tax base s antlclpated to decrease by as
much as 25 - 30%. but that the tax rate can then be adiusted
to yield the s=same ampount of revenues. Before Chandler
arrived, the auestion was ralsed as to how many departments.
have had funds restored. besides the =chooil department.
Lenti suggested we need a plan to present to the Educatlon &
Human Services Subcommlttee. to show how an overrlde could
be expected to improve our service.

Williams requested the Trustees to Increase their
support of Story Hour and other children’s programming to
make up for the $150 reduction in our Recreation Account.
All agreed to thls, and to use some of the budgeted Dues
monies to pay for Massachusetts Library Trustees Association
membership renewals for the Chairman and Library Director.

FRIENDS OF THE JACOB EDWARDS LIBRARY: Williams reported

~that the Friends’ Book Sale and the Rotary Pancake Breakfast
on September 7 were very successful. and Frliends membership
applications have been coming 1in. A final accounting of
receipts from the fundralsers were not yet complete,

When the time comes for the Friends to spend some of
their money on behalf of the Library. Williams recommends
focusing on "tangible" items which would not be justifiable
uses of appropriated monies, given our fiscal situation. but
which would directly help patrons. and which could be easlly




fdentified as gifte of the Friends by plates or plaguses, AR
example would be new typewrlters for public use.

Chandler reported that the reilease {form for llbrary
volunteers 1s complete. Michelle Mahaney will plck [t up
and arrange for volunteers to slgn the forms, Carl Jacobsen
resigned as Treasurer. and Dorls Racicot has expressed
concern about the demands of the Secretary position.

SOUTHBRIDGE ARTS LOTTERY COUNCIL GRANTS: Poetry Readlngs
have been scheduled for this Fall. upon approval of a Jjoint
grant application between the Library -and the Worcester
County Poetry Assocliatlon, to tie in with their Local Poets

Prolect, Williams had heard conflictling Informatlon about
the actual avallability of the funding, but planning has
proceeded. *'"InvitatlensY have been recelved to subscrlbe to

l1bhrary memberships In the New England Wildflower Society
and the Worcester Art Museum, simllar to that we have at the
New ‘England Sclence Center,  This might be a good sublject
for fuﬁure Arts Lottery grant applications.

GLOBE VILLAGE PAINTING: After we approved the use of the
palinting in a textbook at the State Universlty of New York..
Binghampton, we recelved requests to use a slide of it for
classroom lectures at Amherst College, and In a book to be
published-by the Unlversity of Nottlngham, England. Can we
safely agree to these as well, so long as the [llustration
¢redlt doesn’t "advertlise" its location? This was approved.

HOURS OF LIBRARY SERVICE: Chandler urged that evervone try
to come up with wavs to lncrease hours of service. as well
as to be sure the hours open are the most useful to the

cubllc., She suggested that once the volunteers program ls
in full swing, we evaluate [f thelr efforts can "free up"
some staff tlme which could translate into more hours, as
well as that we coordinate with the schools so we c¢an
anticipate mass assignments. Willlams agreed with both of
these approaches, volcling some concern for schedullna bhased
on attendance by people over whom we have less "leverage'

than with paid staff.
Chandler thought that preschool story hours are not a
Justification for morning openlngs., and that such programs

should be offered in the afterncon instead. Williams felt
these programs are a very lmportant component of our total
service package. Lenti and other Trustees will meet wlth

Williams to study these guestions and explore our cptions.

REPORT OF THE LIBRARY DIRECTOR: Williams submitted his
Annual Report to the Town Manager on Friday the 13th. A
copy ls In each Trustee’s Minutes Book.

Three of our workers from the McKinnon Center’s Summer
Youth Employment Program are continuing to work two hours a
day after schoal, This extenslon wlll last until the end of
September. McKinnon Is funding it wlth unspent monles from




; the summer. and Is dolng this only at our Job site. as they

(. conslder the llbrary to be their most successful job site!

) Patrons are respondling very positively to our restoring
of bocok reserves hy way of $0.25 postal reserves. and to the
two-week lending of videos,

Williams attended the September 5th meeting of the

- Educatlion & Human Services Subcommittee of the Town Council.
where he answered questions from Councilor Haggerty similar
to those the counciler had originally posed In the press.

After sending at least half a dozen letters to parents
about their child’s "unacceptable” behavior! in the last 1B
months., Willlams received the first reply. A mother wlll
bring her son in this Thursday to discuss hls behavior.

Diane Cardy of the Board of Library Commlssioners
phoned today, saying we should not count Trust monies as
Appropriated monies when we report our income on our Library
Incentive Grant/Municlipal Equallzation Grant applications.
We should adlust our reported Income for previous years in

,the same way. so this should not be "punltive" or make It
any harder to qualify for our LIG/MEGC monles. or for a
walver should one be necessary.

Clalre at C/W MARS also phoned today, indicating that
New England Telephone workers would be Installlng an
additional phone line within the next 10 days., to complete
the telecommunications "circle." This ls a network project
which will not have any impact on our operational costs.

. Jim Dacoles and other officlalis of the Southbridge
Alllance Agalnst Drugs (SAAD> wlll make a presentation of
books to the library tomorrow. The press will attend.

The Massachusetts Associatlion For the Blind has asked
to use our bulletin board for a display seeking volunteers
to help visually lmpalred neighbors In Southbridge. Williams
asked for approval for this during October. A1l agreed.

ADJCGUENMENT : Next meeting will be Tuesday, Octohber 15. at
Noon. Meeting adjiourned at 1:28 P.M.

Respectfully submitted.

Harry R. Williams.
Clerk




TRUSTEES OF THE JACOB ELWARDS LIBRARY
MEETING MINUTES
OCTOBER 15. 1991

Call to order: 12:00 p.m.

ATTENDANCE: Mill=s. VanVeoren. Morrill. Dacole=. Dumas. and Williams.
SECRETARY’S REPORT: Dacoles moved that the Minutes of the Seplember
{7. 1991 Meeting be accepted as presented. Morrill seconded. So
voted,

TREASURER’S REPORT: Dumas reported on the statuzs of funds held

jocally., Morrill moved and Dacoles seconded o accept the report. So
voted. ’

FISCAL YEAR 1992 VBUDGET/OVERRIDE: Darlens Marcucci. Chair of the

Education & Human Services subcomnlttee of the Town Council. has
invited Willlams to address thelr meeting this Thursday night. October
17. on the subligct of a Propositlon 2 172 override,. Discusslion
uncovered some questions abouft how '"permanent" ig the result of an
pverride.

The answer to this questlon would determine If it would be hetter
to ask for only enough monevy to complete the current vear. or to bass
our reaquests on the needs to accompllish our desired lmprovements for
an entire vear. Wllllams was uroged to cet answers Lo these guestlons
from Ms. Marcuce! or the Town Manager. and to tallor his presentation
and proposals accordingly. as well ag to spell out what duties would
pe performed by the statff he proposes rehlring,.

FRIENDS OF THE JACOB EDWARDS LIBRARY: Willlams reported that the
Friends’ Book Sale had netted over $600. The Southbrldge Eotary Club
Pancake Breakfast on September 7 was so successful that at the October
2 Rotary meeting, club President Bob Muenzberg Jr. presented a check
for #%$1.000 to Dr. Ralph Monroe. President of "FOJEL.® The Frlends
have =cheduled a full membhership meeting for this Thursday. November
17 - same time as FEHS subcommittee meetling above!

SNUTHBRRIDGE ARTS LOTTERY COUNCIL GRANTS: Poetry Peadlinas have been
scheduled for Halloween niaht. October 31. and for Thursday. December
12. Most of the work to arrange the readlngs and book the poets has
been done by the Worcgester County Poetry Assoclatlon. as part of thelr
Local Poets Pralect. Willlams was asked to be =ure that Virginia
Gunter was invited to the readlngs.

_ Mary Whlte applled for a Halloween Storvteller. to be funded by
another SALC grant. Thls has been approved. but can Trust monies be
used to "advance!'" payment? Story Teller would not be given check
untlill after "delivery" of her program. but Arts Councl! will not [ssue
check untll after the fact. This wag agreeable.

HOURS OF LIBRARY SERVICE: Williams reported that at our current
staffing level. even maintaining the thirty hours per week schedule s
difficult. He proposed thatthe Children’s Room be c¢losed at 5:00 PM
Thuraday, even though the adult department would stay open untll 8:00.

, Mr=s, Pena. who usually works with Mrs. White. shares In the
gaturday rotatlon upstalrs az well ags down., and her s=services are
needed at Story Hours throuchout the week. Willlams gave an example
of one week’s programming: 5 Story Hours for 126 children. as well as
2 different c¢lasgs visits to the library. Thi=s kind of "business as




usyal! leave= llttle time for other work, All agreed to the S:00 PH
closing after posting a notlce about 1t for two weeks.

RREAPCHNDENCGE:  Ancther Bind of "business as usualt at the tlbrary 1=
answerlng wrltten guestlons from octher parts of the country. usually

for genealoglcal or  historlcal research. Libhrary =taff have
traditionally taken 1t for garanted that they should sgueeze this
reference work in among their many regular tasks, Letters of

appreciation to Mrs. Petrelll from K. Urlnoskl of Watchung. NJ and D.
Dicky of Medway. ME. remind us not to take thig work for granted.

Attorney C. Maury C. Knight., of Englewood. NJ has sent a copy of
the will of Ronald Paul Hamblin. a former area resident and llbrary
user. Mr. Hamblin has beguested his collectlon of records. tapes and
Chs. Hi= executor. Redmond Bansfleld of Cape Cod. will arrange for
delivery. y

Piano teacher Peter G. Sauvageau. of Spencer. asked to book the
Plopp}l room for a plano recital by some of hlg Southbrlidge students on
Saturday. May 2. Slince our reduced hours have lntensified demand= on
our meeting space. 1t was decided that other uses must have a higher
priority, and that we could s=suggest he contact the Arts Center
instead.

Jacob *"Jake" Edwards died recently. He was a Library Trustee for
30 years. Williams was asked to write to hls widow on behalf of the
Trustees. recognlzing hls and hlg family” s long history of service to
our community. and expressing our deep apprecliatlion and sympathy.

REPORT OF THE LIBRARY DIRECTOR: Willlame l= workling on our Librarvy
Incentive Grant ancd Municipal Eguallzation Grant ("LIG/MEG">
applications.: Although the "Munlcipal Appropriation Requirement" has
been reduced from 102.5% to 95% of the average of the previous three
vears’ approprlations. we will still fall qulte short. Williams will
apply for another walver on the basis of hardshlp throuchout the

entire munlcipallity.

All of our help from the McKinnon Center’s Summer Youth
Employment Program has concluded, The Department of Publlc Works ls
sending =omeone to work one or two hours. twice a week. for some
cleaning work.

The Sturbridge. Charlton and Dudley llbrarians are interested in
getting up a local area videocassette exchange program. Wiillams
would like to at least discuss the pogsiblliities. and see [f [t would
be beneficial to our patrons without creating too much addltlonal work
for the staff, The Trustees agreed,

Willlams has been invited to give a presentation at the
Southbridge Rotary Club’s luncheon meetlng of October 28, He plang to
accentuate the positive. inc¢luding the reasons why a voung man would
choose to become a librarian., It was suggested that he bring a stack
of Friends of the Library membershlp apllicatlons to distribute at the
meeting.

ADJCURNMENT : Next meeting will be Tuesday. November 19. at HNoon.
Morrill! moved to adliourn. Meeting adlourned at 12:50 P.M,

Respectfully submitted,

Harry R. Willlams.
Clerk’




TRUSTEES OF THE JACOB EDWARDE LIBRARY
MEETING AGENDA ARDA LIBRARY
NOVEMBER 19. 1991

I L]

I1.

Il

Iv.

CALL TO ORDER

REPORTS

4. Chairman

B, Secretary! Mlnutes from October 15, 1991
¢, Treasurer

OLD BUSINESS

A, FY’92 Budaet - EHS mtg 1017 re QOverride. HW only D
. : . ept
HW wrote D. Marcucci 11/6: "include library if referegdumphe?gﬁd

B. Friends of the Llbrary - membershlp meeting Thursday., 11714,

r. Southbridae Arts Lottery Grants - Poetry reading suce
10/31. az was Halloween Storyteller In Chlidgen’s Rggm?uccessfui o

D. Hours - only dlrect complaint re c¢losina Chlldren’s R H
was from M=, Scokolowsk]l at Frilends mesting of 11/14 oom 5:00

NEW BUSINESS
A. Correspondense
B. Dther new busliness

REFORT OF THE DIRECTOR

“A. Bullding actlvitles: exterminator. lead palnt test. qutters

g]eaned of leaves and many pine needies, Volunteers raked leaves

‘B, Local Ald (per MLA lealslative comm) Weld wants to re-

' ;'_3ﬁ?QCt“Pe so llbrary $ would not be "earmarked" on cherry sheet

L@l wWilllame spoke to Rotary on 10/23/91. then w
BRI b . ag ques
f; m}nute "South County Spotlight" show on WGFP radio 1?/2 inéogifg

V.

- ADJOURNMENT
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TRUSTEES OF THE JACOB EDWARDS LIBRARY
MEETING MINUTES
NOVEMBER 19, 1991

fall to order: 12:03 p.m.

ATTENDANCE: Lentl. Mlll=. YanVooresn. Mﬂrrlli. Dacoles,. Lewis. Dumas.
Willlams. and Dr. Ralph (€. Monreoe. Presldent of Frlends 0f Jacob
Edwards Llbrary.

SECRETARY“S REPORT: Morrlill moved that the Minutes of the October 15,
1991 Meeting be accepted as presented. Dacoles secended, So voted,

TREASURER’S REPORT: Dumas reported on recelpts and expenditures of
funds held locally. notlng that Interest on the Trust PFunds has gone
down . Morrill asked If we had any wisit In the past year from Mr.
John Dolan of Fleet (formerly Bank of New England.? Dumas replied
that we have had no vislit. and that the bank. too. seemg to be
teutting back." Mills moved and Dacoles seconded to accept the
report. So voted.

FRIENDS OF THE JACOB EDWARDS LIBRARY: Mills moved to change the Order -
of Business. so that Dr. Monroe and the Trustees could discuss the -

Friends of the Library. All agreed. Dr. Monrce llsted the current
offlcers as Monroe. President: Ann Blienema. Treasurer: Doris Raclcot.
Secretary. He Indlcated that the resignation of Margery Livas from

the position of Vice-Presldent required a prompt replacement because
the Vice President chalrs the Publicity Committee.

Everyone agreed that FGOJEL. rather than the Trustees. should
gelect an Interim V-P. Dr. Monrece reported that memkbers of the
Steering Commlttee were planning a telethon to recrult addltional
members., especlally busliness and communlty leaders. for Tuesday.
November 26. Wliliams urged prompt acknowledagements to those who have
already sent in checks with the membership flyers.

Dumas sugagested that what Is most needed is "the gift of tlme."
such as that donated by our volunteers. The suggestion of an art’
auctlon led to gquestlons of the duty of the llbrary to retaln and
preserve materlals of local hlstorical Ilmport. as well as reports of
other organizations’ 1lmited success with thls type of fundraliser. o

Wlilllams gave Dr. Monroe the llst of "Interested in Friends of
the Library" slan-ups collected by library staff since the summer.
which he had used to create a malling llst for lInvitatlons to the
Membershlip meeting of November 14. Mills and Dumas suggested that
Lent!. rather than llbrary staff. serve as llaison to the Frilends. as
staff time ls so llmlited by the demands of the llbrary. All agreed.
Dr. Monroe. who had ancother comm!itment to attend ASAP. thanked the
Board of Trustees for thelr time. concern and support. and left.

FISCAL YEAR 1992 BUDGET/OVERRIDE: Of all the Department Heads Invited
by Darlene Marcucci. Chair. to attend the Education & Human Services
subcommittee (of the Town Council? meeting on Thursday night. October
17. Williams was the only one to attend. It seems unlikely that there

wiltl be a Proposition 2 72 override election to increase
appropriations for the remalnder of this fliscal year. When asked
"Will the library be able tco “hold on’ and survive the remalnder of

the vear without more money?" he told the subcommittee that the
library would. of course. "survive." but that hoped-for Improvements
or lncreases In hours of service are imposslble wlithout more help. |
When the local press ralsed the possibllity that a completely
unrelated, non-budgetary Issue mlght lead to a referendum vote.




Willlams sent a letter to Mrs. Marcuccel restatlng the library’s deslre
to be part of any overrlde - or any referendum - election. so long as
It 1s legal to do so. The lssue had to do wlth the Civit Service/
Police Chlef questlon. but he wanted to take every opportunity to put
our case before the people of the town. short of subljecting them to
the expense of holding an entlre election for the llbrary alone.

SOUTHBRIDGE ‘ARTS LOTTERY COUNCIL GRANTS: The Poetry Readlng was very
successful on Halloween nilght. October 31. In splite of timited
attendance. Another has been scheduled for Thursday. December 12.
Another successful grant was Mary White’s program which brought a
Halloween Storyteller to a special program at the Ploppi Room.

HOURS OF LIBRARY SERVICE: Wllllams reported that only one complalnt
has been made about closing the Chlldren’s Room at 5:00 PM Thursdays.
while the adult department stays open until 8:00. Thls was from one
of our "Prlends" at the November 14th meeting. and has not totally
allenated the patron, who sloned up for commlttee work !n FOJEL.

CORRESPONDENCE : The Southbridge Garden Club has offered to provide

the materlial for "roplng" and bows to be placed over our entrances..

and will asslist In installing 1t. s0 long as none of their members has
to climb the ladder. Willlams willl work,. with their asslistance. to do
the Installatlon approxlimately December {. :

REPDRT OF THE LIBRARY DIRECTCR: Willlams has been worklng with a
number of outslde experts on several bullding problems which all seem
to be related to molsture, OQuannh RBooflnga Company cleaned our gutters
of a large volume of materials. Including mostly plne needles, They
recommend we trim or remove the large pline trees by the parking lot.
Because of molsture penetrating some of our walls. centlpedes were a
problem on the lower levels, and paint was flaking off chlldren’s room
walls., An extermlinator treated the area with a non-toxlic Insecticide.
and the paint was tested and proved to be lead-free.

Several volunteers. Including Mr. and Mrs. Capillo. raked up and
bagged all the leaves which had been so unsightly In front of the

library. The Department of Publlc Works plcked up the bags of leaves,.

The Governor has proposed. or at least suaaested. that local ald
monlies on the "Cherry Sheet" be restructured so that library alid. such
as Llibrary Incentive Grants and Municipal Equallzatlon CGrants. among
others, would not be "earmarked," but would be part of a lump sum
payment to cltles and towns to spend. wlth only educatlion and perhaps
a couple of other ltems specifled.

Wiliiams spoke to the Rotary Luncheon of October 23. and was the

guest on the 25 minute "South County Spotllight" program on. radlo

station WGFP, which was broadcast on November 2 and repeated on the
3rd. Both presentations accentuated the posltive aspects of llbrary

work and what we are attempting to accomplish iIn ocur community.

ADJOURNMENT : Next meeting will be Tuesday., December 17. at Noon.
Mills moved to adiourn. Meeting adjourned at 1:20 P.M,

Respectfully submlitted,

Harry E. Willliams,
Clerk




TRUSTEES OF THE JACOB EDWARDS LIBRARY
MEETING MINUTES
DECEMBER 17. 1991

Call to order: 12:00 p.m.

ATTENDANCE: Lentl. Mills. YanVooren. Morrlll. Dacoles. Lewls. and
wWilllams,

PRESIDENT’S REPORT: Lentil announced that "Asgpiration.® our wooden
scuipture by Davld Bastien. 1ls back home atop the card cataloda, Dan
Dumas [s at home recovering from surgery. Lentl will send a basket of
frult or flowers.

Ron Chop of Mass Tree suggested to Lent! that the plne trees over
the staff parkinag lot be trimmed. whlc@ should c¢ost no more than
%1400. Mlills recalled that the landscare plan was in stages. and
called for eventual removal of the trees (then conly 8 feet tall!> Al}
agreed that we should meet with the architect to dlscuss any chances,

SECRETARY“S REPORT: Morrill moved that the Minutes cof the Movember
19, 1991 Meetlng be accepted as presented. Dacoles seconded. So voted.

TREASURER’S REPORT: 'In Dumas’ absence. Lenti reported for him. that
there had been no significant actlvities durling the month.

FISCAL YEAR 1993 BUDGET: Willlams attended the Town Manager’s
Department Heads meeflng on Monday. December @th. Budget proposal
forms were distributed. with Instructlons to submit a "level level-of- .
service! proposal. Adjustments would be allowed for antliclipated price
Increases in supplles. for example., but the amount of supplles should
not be lIncreased. It was made very clear that no one should put
additlional staff in thelr proposal - the form already had YNone®
printed in the space for anticipated changes In staffing! Deadline
for submission of Initial proposals |s December 30. 1991,

FRIENDS OQF THE JACOB EDWARDS LIiBRARY: At last month’=s meeting.
attended by FOJEL Preslident Dr. Monrece, Willlams urged prompt
acknowledgements to those who had already sent in checks with the
membership flvers. This mornlng. at the reference desk. Phyllls
Wiltlams told the staff that she had donated two checks to the Friends
but had not recelved any acknowledgement for elther, HNor had several
- of her personal frlends who also made donations.

Mllls sucgaested that Wllllams make avallable to the Frlencds some
of the note cards with John Budd’s sketch of the library printed on
them. to use for such thank yvou notes. :

SOUTHBRIDGE ARTS LOTTERY COUNCIL GRANTS: The Poetry PReadinga on
December. 12th was very successful. with a larger audience than the
reading of October 31. Willlams had posted flyers around town. It
was sugaested that for future readinas we recrult help from the
schools. both for publiclty and as a source of a much wider audience.

HOURS OF LIBRARY SERVICE: Wiiliams reported that at the Department
Heads meeting the Town Manager announced that, the Town Hall would
close at noon on Christmas Eve. Evervone aareed the 1ibrary should
c¢lose at the same time. Willlams wlil publliclze this. We will close
at 3:00 PM,. per llbrary pollicy. on New Year’s Eve., C/W MARS may shut
down on the weekend of Martin Luther King Day. for conversion to the
new CARL .operatinag 'software. but the library will remaln open on
Saturday the 18th. clrculating manually if necessary. '




ADOPT-A-MAGAZINE: The Southbrlidae News ran Williams’ press release
vesterday. advising the townspeople that unless "adopted.' 27 (out of
173) of our more specialized magazine subscriptions would be allowed
to lagae, The firat watron who 2ame to the library this mornlng.
Catherlne Ilacobuccl. wrote a check to the Natlonal Wildllfe Soclety,
2o we can renew Natlonal Wildllfe. Shortly after that. Eduoard
- Bonnette gave Willlams 2109 In cash to renew Barron’s. Willlams gave
him a receipt for the money. and will "purchase" a bank check to send

““in wlth the renewal form.
Williams showed the Trustees a copy of a magazline blnder. similar - -

to the ones we use for our current lssues, wlth a large logo In the

center. deslignating a corporate donor. Ebsco company representative
Deborah Sharp has offered to locate some donor amongo area <ompanies.
who would pay for all of our renewals, as |s done at the hospital.

The Trustees prefer to rely on individual donors. rather than have our
periodical area serve as a medium of "advertisement."

SCHEDULE OF 1992 TRUSTEE MEETINGS: Willlams asked if 1t would be.. ..

convenlent to contlnue meeting on the third Tuesday of each month. at
noon. Everyone agreed. Wllllams wlll notlfy the Town Clerk.

REPORT OF THE LIBRARY DIRECTOR: Gil from the Department of Publlc
Works. has done a very thorouch cleaning of some of the rest rooms.
but his "vislits" are Infrequent, The Town Manager has Indicated that
she micht be willing to conslder our spending some of our funds for an
outside contractor to suppliement the work of the DPW. However. we do
not really have any "extra" money In any of our budaet accounts to pay
for this. Morrill! wondered 1f we might Jjust close the rest rooms when
they are not cleaned. but we would all llke to avold thls If possible.

C/W MARS is sending a trainer this Thursday to set up our new PC
computers for Buxililiary Clrcutation. and to traln the staff in using
thls function. .

The changeover from UTLAS to CARL operating software for the
central site computers has been scheduied for the Martin Luther Kinag
Day weekend. Staff have been getting trainlng in the commands for the
new system. The change has been necessitated by UTLASY golng out of

business.

ADJOURNMENT: Next meeting will be Tuesday. January 21. 1992. at Noon.
Milis moved to adiourn. Meeting adiourned at 1:05 P.M.

Respectful ly submitted.

Harry R. Wllllams.
Clerk




